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T
he Virginia Rural Letter

Carrier is mailed to regular,
relief and retired carriers who

are members of the VARLCA. The
opinions expressed are those of the
writer and do not necessarily repre-
sent those of this Association or its
officers. 

Permission is granted to other state
and local RLCA affiliates to reprint
articles from this publication, provid-
ing appropriate credit is given to the
author and this publication.

Attention State Association,

Auxiliary & Junior Officer

Candidates & National Delegate

Candidates: We MUST comply
with U.S. Department of Labor rules
regarding ALL candidate announce-
ments. Association, Auxiliary &

Junior Candidates for state office

may submit announcements and
photos for publication in Volume 30,
No. 2, of 2011. All officer candidate
announcements are limited to 250

words and must be submitted only
by the candidate, not his/her repre-
sentative.

National Delegate Candidate

announcements are welcome from
all VARLCA members. Those seek-
ing election as delegate to the
National Convention may submit
announcements for publication in
Volume30, No. 2, of 2011. These
are limited to 125 words.

Candidate announcements are

NOT edited. Those exceeding the

word count will be cut off at the

point they reach the word count

limit.

National Delegate Candidate

Nomination Forms are published
in the NRLCA magazine in
February, March, April and May.
Self-nominations are permissible.
Nominations must be mailed to the
VARLCA Secretary-Treasurer and
received at least 40 days prior to
the state convention.

Candidates (including incumbents)
and national delegates (whether or
not they are elected) may NOT
mention within any of their other
published reports, articles or "letters
to the editor" that they are seeking
election. In addition, they may NOT
include "thank yous" of any kind to
members who may vote or have
voted for them.

POSTMASTER: Please send

change of address to 11100

Maiden Creek Road, Abingdon,

VA 24210-9356.

State and Assistant State Stewards

Other Appointed Officers

APPOINTED OFFICERS
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Legislators hear VA concerns during

2010 seminar on Capitol Hill 
By RAY AUBEL JR.

VARLCA Vice President (outgoing)

P
resident Larry Zirkle (outgoing) and I attended the 2010

NRLCA Legislative Seminar in Washington D.C. May

15-19.  During our visit to Capitol Hill we visited with all

11 House of Representatives’ offices and both of our U.S.

Senators’ offices.

We had the opportunity to discuss issues that included

maintaining 6-day delivery, the financial condition of the

USPS, and the GPO/WEP. Obviously the 6-day delivery issue

was at the forefront of our discussions. 

We also presented each representative and senator with a

copy of Ethel Born’s book on the history of rural delivery in

Virginia. There was also information presented to us on the

duty of fair representation, national stewards system, PAC

fund raising, and the current political landscape. The semina r

was informative and provided us the time to talk to your repre-

sentatives about the things that affect rural carriers.

MEET THE SENATOR - Outgoing VARLCA President Larry Zirkle

(left) and outgoing Vice  President Ray Aubel (right) discussed perti-

nent issues with U.S. Senator Mark Warner during a recent seminar in

Washington, D.C.

WITTMAN HEARS ISSUES - U.S Rep. Robert Wittman

was one of the legislators visited by (outgoing) VARL-

CA President Larry Zirkle (left) and (outgoing) Vice

President Ray Aubel (right) during a recent trip to

Capitol Hill.

Provisions for September count
By WAYNE HARRISON

State Steward

A
special count is always held the last 12 working days in September

of each year. This year is no different. I get a number of questions

on the criteria of what qualifies one to have a count in September.

There are only three circumstances where a route qualifies for a special

count. If you read the information in the contract regarding special counts

it is incorrect. The special count provision has changed since the  contract

was printed. This section was revised on February 6, 2003. Listed below

are the criteria for the count this September.

Special count provisions of Article 9.2.C.11.a

11. Special Counts

a. Special counts are conducted under the following three (3) cir-

cumstances:

Subsections (1) and (2) were deleted and (3), (4) and (5) renum-

bered.

(1) When circumstances have negated the validity of the latest

count and evaluation. No salary adjustments will be made as a  result of

the count unless the evaluation of the route is changed by 120 minutes (2)

hours or more.

(2) Whenever an auxiliary route evaluates thirty-nine (39:00) stan -

dard hours or more.

(3) Whenever a 120 minute (2) hours or more salary adjustment is

made on a route, whether due to a substantial service change or a route

adjustment and the density of the route after the change has been

increased to twelve (12) boxes per mile or more or has been decreased  to

less than twelve boxes per mile.

b. Special mail counts must be made during the last twelve (12)

working days in September.  Salary adjustments will be made pursuan t to

Article 9.2.C.9.

(Subsections (1), (2) and (3) were deleted

One area of concern is when there has been a route adjustment  and

the route loses several hours. Unless it caused the route to go from an L

to a Non-L or from a Non-L to a L it WILL NOT be counted. Example: If

you had an adjustment in your office and you had a (4) hour change and it

didn't change the density of the route it does not qualify for a count. 

The special count will begin on September 17, 2010 and en d on

September 30, 2010. A Pre-count conference MUST be held at least 15

days prior to the first day of the count.

With the new provisions a great number of routes will not qualify for a

special count.

Keep in mind that the US Postal Service reserves the right to conduct

a national mail count for all rural routes during the last 12 working days in

September of any year. The US Postal Service would notify the national

office at least 30 days in advance of the commencement of the count.



G
reetings! My column this time will take
on a somewhat different format, since
it will incorporate bits of my fourth

quarter and annual reports, which I presented
to the board at the 2010 VARLCA State
Convention.

My first convention, I must say it was not at
all like it was promoted to be - in the last edi-
tion, articles described the event as ‘bare
bones’ because there wouldn’t be any ven-
dors, etc., but for me it was just the opposite!
My three days in Winchester (I was required to

be there Friday morning for the pre-convention board meeting)
were non-stop, to say the least. From the Friday evening event
hosted by PAC to the post-convention board meeting, I believe
the only idle time I had was when I was asleep!

That said, let me talk a little about this edition, before I go into
my reports.

Because this edition spans the time period from right after the
Spring Board meeting to just after the convention, there are arti-
cles, reports and columns pertaining to several events. It may
seem a bit confusing when you’re trying to identify the posit ion of
some of the officers when you’re reading their submissions,
because I’ve identified them as ‘outgoing’, ‘incoming’, ‘p ast’ or
something similar. I did that to try to identify them in the capacity
in which they were serving at the time the article/activity took
place. For example, when Larry Zirkle and Ray Aubel met with
members of Congress during a legislative seminar in
Washington, D.C., they were holding the offices of president and
vice president, respectively. However, at the time of publication
of this edition, that changed, and Ray is now president. So, to
properly and currently identify him as president, I’ve used ‘outgo-
ing’ or ‘former’ in articles like that.

I know it may sound confusing, but unfortunately it’s really the
only way to do it. 

Also, you will already have noticed the Table of Contents is
not in its traditional spot on Page 1. For this edition, it was
moved to Page 3 so that page could be dedicated to pictures of
the convention.

Speaking of pictures, there are a lot - and I mean a lot! - of
them in this edition. Again, I wanted to convey a meaningful por-
trayal of the convention and - like the saying goes - a picture can
be worth a thousand words. 

Now, to get into my reports:
The fourth quarter was rather uneventful, in terms of the publi-

cation, since the last issue was published in April.
My time was mostly spent in preparation for the pre-conven-

tion meeting and the state convention that followed, along with
some preliminary things related to the national convention that
will take place in August. I submitted the last two editions of the
publication (Volume 29, Issues 1 and 2) for consideration in the
newspaper judging contest that will occur during the nation al
convention, and reserved a spot for myself or a representative at
the editor's seminar and luncheon.

I'm also involved in getting the publications from the past 16
years formatted and archived onto CDs, so the association will
have easy access to previous editions.

We closed the year $4,431.31 over budget, with costs totaling
$29,246.31 (this does not include expenses for June 2010). This
was to be expected, with the changes made in style, materials,
and printing.

Overall, we published five times this fiscal year, totaling 168
pages (17,491 copies). Postage amounted to $2942.02 for peri-
odical rate (the first two issues of the fiscal year) and $4904.20
for bulk/standard rate (the last three issues), or $7846.22 total. 
In summary, since I began as editor in October 2009, the publi-
cation changed from a tabloid (newspaper) format to that of a
magazine. This involved a lot of work at the beginning, such as
re-sizing some of the 'standard' boxes that had been used in
previous publications (like the listing of board members, mem-
bership applications, photos, etc.) Because the new format used
pages that were about two-thirds the size of the former publica-
tion, I was concerned about the possibility of not being able to
include everything that was available to give VARLCA members
as much information as possible. Those concerns proved to be
unfounded, however, and the publication remained true to its
reputation as one of the most informative of its kind.

Membership feedback was positive for the most part regarding
the new format; most criticism stemmed from the timeliness of
delivery after the date of publication. I continue to strongly push
to a return to the periodical rate for mailing, and have worked
diligently on the paperwork involved to gain approval of a permit
of that sort. 

For the future, I would like to see some color used in the publi-
cation, and the possibility of a more structured method of pub-
lishing. My suggestion is to publish on a defined schedule, six
times per year, which would coincide with returning to the peri-
odical rate of mailing. I am willing to provide an outline that
would further define this plan, along with projected costs.

It has been a privilege to serve the board and the membership
as editor for the past nine months and I am looking forward to
repeating that privilege as long as I am able.

Until next time ...

Debbie
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DEBBIE HEARN
Editor

As I See It

Reflections of a first-time ‘conventioneer’; annual report

A WINNER! - The prizes were plentiful at the

PAC Pizza Party/Bingo/Book Launch/Karaoke

Night that kicked off the convention. They must

have been, because even I won at bingo!
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OUTGOING PRESIDENT,

WIFE RECOGNIZED FOR

SERVICE - Outgoing VARLCA

President Larry Zirkle (pictured

at left with 2010 Member of the

Year Committee Chairman

Debbie Godfrey) couldn’t hold

back his emotions when he real-

ized who had been named

Member of the Year at the state

convention. His wife, Linda,

received the same honor, from

the VARLCA Auxiliary, where

she had served as president.

Linda Zirkle was re-elected to

that office for another term.

2010 Members of the Year

Busy year for outgoing president, vice president; annual

reports reflect importance of meeting all challenges

T
his writing shall serve as my
annual report as required in
Article V, Sec. 2A.5, of our State

Constitution. It will be my last report
as your president and also my last as
a state level officer in Virginia.

Since my appointment as an assis-
tant state steward in 1998, I have con-
tinuously served as a state officer. In
2009, I retired from the USPS and at
the end of June 2010, I will be retiring
from my state level union work. I have
considered it an honor and a privilege
to have been chosen by my fellow
brothers and sisters in the rural carrier

craft to represent you in various union positions in Virginia.
In my career of 29 years with the United States Postal

Service,  I have met and become friends/associates with
many talented and dedicated people. We come from vary-
ing backgrounds and endeavor together for the common
purpose of serving our customers and advancing our
standing before the USPS and the American public. For
this, I am eternally grateful. For all of you that I have
worked with and maybe twisted your arms a little to get
things done, I simply say "thank you very much!"  

For the year ending May 31, 2010, the following consti-
tutes my activities and financial spending (A complete
breakdown is available in the report submitted at the state
convention):

• Miles traveled - 5,215
• Expenses - $5,240.14
• Time devoted to union work - 761 hours

LARRY ZIRKLE

VARLCA

President

(Outgoing)

Outgoing president: Thank you for

honor, privilege of serving you

M
y second year as vice president of the
Virginia Rural Letter Carriers'
Association has been an extremely busy

one.Over the past year, we have gone through
some changes in our state as well as across the
nation.

One of the most pressing issues that we have
before us is the decline of mail volume and, with
it, the changes to our pay. I myself have lost
over 12 standard hours over the last three
years.

In addition to the loss of pay, I have also lost
52 days off a year as I have gone from a 45 K to
a 42 H. This has made an increased cost to our
union.  You may ask, how might this be? Well,

the work that I had done on my K day now has to be done on a
day of LWOP paid for by the union. This may not seem like much
but over the course of three years it adds up.

To continue to be viable as an organization, USPS must find
ways to keep mail volume. As volume decreases, so does the mar-
gin of profitability for USPS. We can help by using the USPS for
doing business.

Do you pay your bills online? If so, you are hurting your job.  Do
you buy things from catalogs? If so, insist it be shipped to you
through USPS. This may not always be possible as some compa-
nies have contracts with other delivery providers, but at least you
know that you are trying to save jobs. 

We as a union have to defend ourselves from managers, but that
does not mean we want the ship to sink. Mail letters and cards to
your families and friends - I am sure that most will respond in kind.

(See ‘Aubel’, Page 37)

RAY AUBEL JR. 

VARLCA

Vice President

(Outgoing)

Outgoing  vice president: Even the little

things can help increase mail volume



T
he year began with a post-convention
meeting that took place right after the
state convention in Hampton last year.

After that, I attended the national convention
in Texas, which was informative and brought
us to the realization that we will have a lot of
work to do in the coming years to deal with
the changes the United States Postal Service
has in mind.   

I attended all the board meetings and work
sessions this year. We have done a lot of
planning on how we can keep a viable organi -
zation with the increasing amount of money
our steward system is costing us. With the
increased costs in this area and the increas-
ing cost of salaries for our employees, we are

having to find ways to cut corners.  We appreciate all who are
helping to cut corners in spending.

We believe mail count trainings are a necessary item, but we
tried to consolidate as many areas as possible and still be able
to cover the entire state membership.

I again checked the Norfolk plant during the count and the
people there were as helpful as always. No issues were found.

I attended the Eastern States Conference and we received the
information that was available at that time regarding the National
Steward System. There are still a lot of unanswered questions
about this as far as I am concerned. We still don't have enough
information to make an informed decision on this matter. I am
sure the national convention in Spokane, Wash., will bring much
discussion on this issue.

I spoke at four local meetings this year and three were not well
attended by the members.  We need to revive the carriers and
make them understand how important the union is to them and
their future as a postal employee. FSS flats are now a reality
and 5-day delivery may not be too far behind! We also don't
know what other plans the USPS has in store for us.   

I have dealt with many steward issues this year. Also I was
involved in two NRP hearings with carriers. They both worked
out well for the carriers. Managers and postmasters are being
harder on carriers than ever before. Issues that used to be set-
tled as a discussion are now being done formally as grievances.  

New challenges are cropping up every day. I will be ready to
tackle them for another year!

My expenses for this year can be found in the secretary-trea-
surer’s report. 

T
his year has been very hectic, and
my work load has increased tremen-
dously. I have had numerous phone

calls and the grievance load is already
heavier this year than my previous two
terms combined.

I have enjoyed working with all the mem-
bership and am always just a phone call
away.

My job is to work for each of you, so do
not hesitate to contact me if you need
assistance.

Here's a breakdown of some of the
things I did in the past year:

• August 2009 - Attended NRLCA
National Convention in Grapevine, Texas

• October 2009 - Fall board meeting, Lynchburg
• January 2010 - Winter board meeting, Blacksburg; mail

count training, Christiansburg
• March 2010 - Eastern States Conference, Ocean City,

Md.
• April 2010 - Spring board meeting, Winchester; Spring

election meetings for Locals 15, 28 and 42 (Fairystone,
Pittsylvania and Bristol); visited many post offices in my
assigned steward area with State Steward Wayne Harrison

• May 2010 - Spring election meetings for Locals 11 and
40 (Clinch Valley and Washington Scott)

• June 2010 - Summer board meeting/state convention,
Winchester

Executive committee

GARY STAMPER

Executive

Committee

(outgoing)

JOAN

WATERFIELD

Executive

Committee
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Annual report: Cutting costs must continue

Annual report: Hectic

year, grievances up

REASSIGNMENTS - During the Summer board meeting,

members discussed the reassignment of membership from two

locals that have disbanded. Members will be informed of their

assignments to new locals.

About the cover ...

Page 1 is full of pictures from the 2010 VARLCA State

Convention, which took place in June in Winchester. The

pictures tell the story from the very beginning, when State

Steward Wayne Harrison got his luggage ‘mixed up’ with

Secretary-Treasurer Debbie Atwell as he and outgoing

Executive Committeeman Gary Stamper were wheeling their

stuff into the convention room. The other photos are, clock-

wise: Teller Committee Chairman Bill Bunch placing paper bal-

lots in bags for the election of officers; former State President

Larry Zirkle packing his stuff away for the last time in that

office at the close of the convention; National Officer Robert

Horne swearing in the new executive board; and Local 39

President Kelly Magalis, whose local hosted this year’s con-

vention, enjoying the apple cider - yes apple cider! - he won

playing bingo.
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Presidents’ messages similar in themes: member support,

participation vital to assure future success of VARLCA

T
his will be my last message to
you as your outgoing president.
On June 27th, Ray Aubel Jr. was

elected president of the Virginia Rural
Letter Carriers' Association. Ray has
served with distinction on the state
board for the past 10 years. In that
time, I have come to know Ray well
and there is no doubt in my mind that
he posesses the skills necessary to
meet the myriad of issues facing rural
carriers today.

In addition, three new board mem-
bers were elected at the state conven-
tion in Winchester. My short and simple

message to all our members is to please give Ray and
your entire state board your undivided support and encour -
agement for the coming year.

If ever there was a time to speak with one voice it is
now. Our union will need everyone pulling in the same
direction to maintain our membership and prevent the
implementation of 5-day delivery, if we are to maintain a
credible organization and build upon our past achieve -
ments.

In closing, thank you to all who have supported me and
worked with me during my tenure as your state president.

LARRY ZIRKLE

VARLCA

President

(Outgoing)

Outgoing president: Support your

new board; help them help you

W
ebster's Dictionary defines association
as "an organization of persons having
a common interest". It also defines

labor union as "an organization of workers
formed for the purpose of advancing its mem-
bers' interests in respect to wages, benefits,
and working conditions". 

Which of these are we as the National Rural
Letter Carriers'Association? I believe we are
both. We most definitely are an organization of
persons with common interest and we also want
to advance wages, etc., but the key word here is
organization. This is defined as an "administra-
tive and functional structure". 

The NRLCA and the VARLCA both work to
make things better for rural carriers. One of my goals as president
of the VARLCA is to increase the participation of the carrier in his
or her organization. The individual is who makes up this organ iza-
tion and it is up to you to participate fully in its benefits. Go to local
meetings, become informed through the reading of the publica-
tions, work as a steward in your office. 

Ten years ago I was elected to the state board in Woodstock
with not a lot of information as to the workings of the union. I now
am better versed in quite a few issues that affect the carrier and
the organization of the union.

This did not happen by accident - I took the time to learn and
work at it. I am not unlike you in that each member has the oppor-
tunity to advance and become better informed in our union.

As I said in one of my first year-end reports, where do you want
to go today?

RAY AUBEL JR. 

VARLCA

President

2010-11

Incoming president: My goal is to

increase your participation in union

I
was elected your new vice president in
June, at the state convention in
Winchester, and I will tell the whole mem-

bership the same thing I told the delegates
there -  I am very appreciative of your trust
and support in me and  will do my very best
to represent you in my new position on the
VARLCA Executive Board. I know I will have
many more duties in this position but feel I
am up to the task. 

TSP MADE SIMPLE!

If you are eligible to participate in TSP the
first rule is you must. It never ceases to
amaze me how many of our fellow carriers
are not participating in the TSP plan. Let me

tell you some good reasons why you cannot afford not to at
least contribute 5 percent. 

• If you contribute 5 percent the USPS will contribute 5 percent
into your account also, equaling 100 percent return on your
investment immediately.

• All of your investment is tax deferred, meaning you will not
have to pay taxes until you withdraw your money from your
account. This usually happens after retirement, putting you in a
lower tax base.

• There is probably not a better investment plan in the world
than TSP, costing participants only fractions of percents for it to
operate compared to private investments eating up a lot of your
investment and earnings with overhead and trading costs.

• You can shift your allocations around two times monthly with
no cost to you. Try doing this in a private investment company.

• Don't worry if you need money from your TSP for an emer-
gency -  you can have two loans at one time with the interest
and principal going back to you.  I personally don't know of any
banks or brokers that offer this feature.

As for myself, I personally would never look into any outside
investment unless I could max out the TSP investments annual-
ly.

The bottom line is you cannot afford not to participate. The
USPS does not push for you to participate because it probably
saves them millions of dollars in matching funds annually. Even
if you don't need the investment, I urge each of you to not give
the USPS this big break because I don't think they deserve to
take any more money  from our pockets! 

In closing, if I can be of any assistance to any of you please
contact me.

GARY STAMPER

VARLCA

Vice President 

2010-11

New VP: I’ll represent your best interests; TSP works for me

Outgoing officers present annual reports

at state convention. See Pages 5-6.



T
his past year has been a difficult year.
As most of you know, my husband and
fellow rural carrier Blane Atwell passed

away within a week of last year's state con-
vention. Sunday, June 27, will be the one-year
anniversary of his death. I did my best to
maintain and carry on. I would like to thank
the state board and the membership for their
outpouring of love and sympathy. 

The first quarter was busy as always. I had
all the end of year reports to do and all the
work to get to the national office from our
state. I attended the national convention in
Grapevine, Texas. I served on the
Credentials/Mileage & Per Diem Committee

at the national convention.  
The second quarter was busy as well. It seems there is always

something that needs to be done. I attended the October board
meeting. I took a lot of phone calls from members about various
issues. Phone calls are a constant part of the job of secretary-
treasurer. For some reason, everyone thinks the secretary-treas-
urer is supposed to know everything. I will be the first to admit
that if I am supposed to know everything I have failed miserably. 

The third quarter was very busy. I attended the January board
meeting in Blacksburg, mail count training in Abingdon, secre -
tary-treasurer training in Alexandria, and the Eastern States
Conference in Ocean City, Md. During mail count, I made sever-
al visits to the downtown Bristol office where all the routes were
being counted.  

The secretary-treasurer's position became full-time in March
for the next six months. In August the position reverts to the

part-time posi-
tion where it
will be neces-
sary to use
LWOP from
the postal

service to
keep the job
done.

The fourth
quarter has
been busy
as well.
There was
the national
delegate
election to
take care of.
I attended
the April
board meet-
ing. The work
to prepare for
the state con-
vention took
some time
also. In addi-
tion to secre-
tarial duties,
this quarter
has seen the grievance work explode.  Issues include a removal,
an emergency placement, a letter of demand for over $4,000,
several PDIs, and a DPS formal review.

As of June 24, 2010, our total membership was 3,018. We
have lost several members over the past year and with the
ongoing database issues I have not been able to recruit. The
national office sent out a recruitment letter and we have received
24+ new members from that effort.  

The new database will be ready to go online around the first of
June for a test period. It will be rolled out to all secretary-treasur-
ers on July 12th. State secretary-treasurers will have training in
Alexandria the week of July 12 - 16. I look forward to having full
functionality of the database again.  

Secretary-Treasurer

DEBBIE ATWELL
VARLCA

Secretary-
Treasurer
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Annual report: Past year difficult; always busy

2010-11 budget slightly less than previous year

PROJECTED INCOME 2009 - 2010 proposed 2010 - 2011 proposed
Total Dues Income $528,981 $675,512
Total General Income $20,000 $31,572
Signs $7,500 $0

Total Estimated Income $556,481 $707,084

PROJECTED EXPENSES
Steward Program $355,900 $344,644
Administrative $126,150 $86,700
Meetings $94,950 $126,350
Publication $24,815 $26,100
Per Capita Dues $16,960 $15,967
Payroll Expense $28,200 $53,100
Accounting $4,000 $4,750
Signs $7,500 
Membership & Awards $6,500 $1,000
Other Expenses $2,000 $2,500

Total $666,975 $661,111

EMOTIONAL MOMENT - Secretary-

Treasurer Debbie Atwell couldn’t hold back

the tears when her late husband Blane’s name

was called during the memorial service con-

ducted by the VARLCA Auxiliary. This year’s

convention concluded on the one-year anniver-

sary of his passing.

From the Elections Committee
Results of National Delegate Vote

T
his year, 31 members of the VARLCA will
attend the NRLCA National Convention
as elected delegates.

The delegates were selected from a field of 39
candidates on a ballot sent to 3006 members of
the association. This year, 597 ballots were
returned, and after disqualifying some, 586
were counted at the state convention by mem-
bers of the Elections Committee, which consist-
ed of Chairman Tommy Turner, John Petrie,
Carolyn Holcomb, Michael Gibson, Bill Wilkins,
Lenore Kuykendall, Sue Davis, Cora Spence, 
Sherry Collins, Bruce Lohr, Tonya Major, Diane
Cook, and Rick Grim.

The voting tallies are as follows: 
1. Debra B.Atwell - 461
2. I. Wayne Harrison - 420
3. Cindy A. Chatneuff - 414
4. Larry A. Zirkle - 412
5. Marion C. Neighbours - 409
6. Tom E. Sisk - 408
7. Anita R. Lambert - 362
8. Raymond L. Aubel Jr. - 332

(See ‘Elections’, Page 16)
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Gould: ‘My goal is to help

rural carriers be heard’

I
would like to take this opportunity to thank
the delegates at this year's state convention
in Winchester for electing me to serve on

the executive committee of the state board. I
will be filling the unexpired term of Gary
Stamper, who was elected as vice president.

The elections lasted for several hours due to
the number of seats to be filled and the num-
ber of candidates that were running for office.  

I would also like to thank Wayne Harrison for
having the confidence in me to nominate me
for the position. 

In addition, I was also selected as Area
Steward of the Year for the Richmond District.
This was a big surprise. I had no idea that I would ever receive
such an award.

I have been employed by the US Postal Service for eight years,
and have been with the union for almost five years.

We have many challenges ahead of us and we must join together
to remain a strong union. I take the position that you have elected
me to very seriously and will do my very best to represent the rural
craft in Virginia to the best of my ability.

My goals as a board member are to help carriers to be heard. I've
had a lot of carriers calling me since being elected, asking me to
keep them in mind when things come up on the board. I plan to do
just that.

I said in my speech to the delegation that I care about the carri-
ers and I care about our union. I stand by what I said. I promise to
do the best job I can in serving the membership.

Whenever I can be of assistance to you feel free to contact me. I
look forward to working with the board and our association.

TAMMY GOULD

Executive

Committee

A
s your new three-year committeeman,
please accept my thanks for your vote
of confidence. It is an honor to repre-

sent you as we work toward a better future for
the rural craft. Protection of jobs, wages, and
benefits are the key for any union.

My career with the USPS began in 1988
when I was hired as an RCA.  Seven years
later, I made regular and continue to deliver
this 44K Route. A member of the RLCA since
early in my postal career, I served as vice
president for Local 23 for one year, then
moved in 1997 into the office which I continue
to hold, that of the local's secretary-treasurer.

At the state level, I've had the privilege of serving on the elec-
tions committee, chairing it several times; the constitution and
bylaws committee; the credentials committee; and the Member
of the Year award committee, which I chaired in 2009. I have
also represented the VARLCA for three years as an elected del-
egate at the NRLCA Convention.

A native of Henry County, Virginia, I graduated from Fieldale-

Collinsville High School in 1979, after which I earned an
Associate of Arts degree from Ferrum College.  The next two
years were spent at Virginia Tech where I received a B.A. in his-
tory, with a minor in political science. I taught high school for a
year before returning to Virginia Tech to work on graduate cours-
es in history. This is where I met my wife of 22 years, Leisa. As
an avid Hokie, it should be no surprise that I worked through col-
lege as a student trainer in athletics.

I'm new at this job of committeeman, but with your help I hope
to become effective as one of your state representatives. Please
feel free to contact me with your questions and concerns. I can't
promise I will know the answer, but I can try to find it.  By work-
ing together, we can continue to improve our union, our jobs,
and our lives.

DON OSBORNE

Executive 

Committee

Turner: I believe in

what union stands for

F
or the benefit of those who may not
know me, I'm Tommy Turner - your
new four-year committeeman.

Let me start off by saying that I'm
extremely humbled by the vote of confi-
dence you have given me.

I have always believed strongly in our
union and have devoted countless hours in
the past to its success. I began my career
with the USPS in 1993, starting out as an
RCA in Lynchburg.

Working as a relief carrier is no easy
task. Being "on call" and having to report,
in many cases, at the last minute to work a

heavy volume route is no fun, to say the least. But I have been
there, so I understand.

During this time, I also worked as a dual-appointed clerk /city
mail carrier, which allowed me to see just how daunting work-
ing at an hourly wage can be. Ask most of these folks, and
they'll tell you they envy our evaluated system.

In 2001, I became a regular rural carrier and in 2002 was
elected as president of Local 3. I've been a local steward, rural
academy instructor and, in addition, served proudly in the
United States Navy Reserves for the past eight years. I have
been a member of the union since the beginning in 1993,
attending conventions (hosting one in 2003) and serving on
several committees. 

The past couple of years, I have served as chairman of the
Elections Committee. I believe in our union and what it stands
for. I have a desire to see us continue to succeed and to build
off  those past successes.

We face many challenges ahead, which can only be over-
come by working in unison.  We truly have the best folks work-
ing in the best craft at the USPS.   

TOMMY TURNER

Executive 

Committee

Osborne: Let’s work toward better future for craft

Contact information for the 2010-11 Elected and

Appointed Officers may be found on Page 2.



(Editor’s Note: Minutes and convention proceedings must
be published as they were submitted. They are not edited.)

Minutes & Proceedings
107th State Convention

Virginia Rural Letter Carriers' Association
Winchester Travelodge

Winchester, Virginia

Saturday, June 26, 2010

T
he 107th State Convention of the Virginia Rural Letter
Carriers' Association was called to order by President
Larry Zirkle with Advancement of Colors by Bill Wilkins and

John Bradley. State Chaplain Dan Jenkins led us in the Pledge
of Allegiance and provided an inspirational reading and pra yer.

• Welcome from Local 39 President Kelly Magalis
• Presentation of Gavel to President Larry Zirkle
• President Larry Zirkle and Auxiliary President Linda Zirkle

responded to the welcome
• President Larry Zirkle introduced the State Officers
• President Larry Zirkle introduced the National Officer -

NRLCA Committeeman Robert Horne.
Robert's address included information on DPS flats arbitration.

The arbitration meetings have been concluded and we should
have a decision by the end of August. This will affect 594 routes
in the NOVA District and 397 routes in the Richmond District - a
total of 991 routes in Virginia. Robert provided an overall view of
the current statistics in relation to mail volumes, total number of
rural routes, NRLCA membership totals, and accidents.

• Executive Committeeman Gary Stamper recognized First
Time Delegates in attendance.

• Executive Committeeman Joan Waterfield recognized
Retired Members in attendance.

• President Larry Zirkle announced the Committee assign-
ments for the convention.

• Initial Report of the Mileage/Credentials Committee:
Committee Chairman Emily Brown presented this report.

• Adoption of Convention Standing Rules: Local 12 Delega te
Dan Jenkins moved to accept the Standing Rules as printed.
The motion was seconded and passed.

• Reading of 2009 Convention Minutes: Local 21 Delegate  John
Bradley moved to dispense with the reading of the 2009
Convention Minutes, Roll Call of Officers and Delegates, Elected
State Officers' Reports, Appointed State Officers' Reports, and
State Level Stewards' Reports. The reports will be printed in the

Virginia Rural Letter Carrier. The motion was seconded and
passed. 

• Secretary-Treasurer Debbie Atwell presented the financial
report. This report is attached to and will become a part of the
Minutes and Proceedings and will be printed in the upcoming
issue of the Virginia Rural Letter Carrier.  

• Finance Committee Chairman Joan Waterfield presented the
report of the Finance Committee and the projected budget for
the 2010 - 2011 fiscal year. The budget was adopted as present-
ed.  A copy is attached to and becomes a part of these Minutes
and Proceedings.

• Time and Place Committee Chairman Peggy Carstens pre-
sented the report of the Time and Place Committee. The follow-
ing sites have provided bids for the 2012 VARLCA State
Convention: National Conference Center, Lansdowne, VA;
Embassy Suites Hampton, Hampton, VA; Kirkley Hotel &
Conference Center, Lynchburg, VA; and Holiday Inn Kroger
Center, Richmond, VA.  

• Report of the Elections Committee: Committee Chairman
Tommy Turner presented this report.  This report is attached to
and will become a part of the Minutes and Proceedings and wi ll
be printed in the upcoming issue of the Virginia Rural Letter

Carrier. 

(Continued on next page)

2010 VARLCA State Convention
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Proceedings include election of new officers,
resolutions, recognition of attendees

PRESENTATION - NRLCA Committeeman Robert Horne

talked about safety and other topics at the 2010 VARLCA

State Convention.

GAVEL ANYONE? - In

addition to the traditional

gavel, (outgoing) VARL-

CA President Larry Zirkle

was presented with an

apple gavel by Local 39

President Kelly Magalis

(in honor of Winchester

and its apple heritage),

and a short gavel by

Parliamentarian Ethel

Born.



� NRLCA Committeeman Robert Horne gave a presentation on

the new E-bidding procedure.

� Nominations for Virginia State Officers:

� Local 14 Delegate Mae McCarty placed the name of Ray

Aubel into nomination for the office of President.

� Local 37 Delegate Bill Bunch placed the name of Gary

Stamper into nomination for the office of Vice President.

� Local 12 Delegate Dan Jenkins placed the name of Debbie

Atwell into nomination for the office of Secretary-Treasurer.

� Local 3 Delegate Sandi Maitland placed the name of James

Pillow into nomination for the office of 4 Year Committeeman.

� Local 38 Delegate Marion Neighbours placed the name of

Tommy Turner into nomination for the office of 4 Year

Committeeman.

� Local 23 Delegate Roger Robinson placed the name of Cora

Spence into nomination for the office of 4 Year Committeeman.

� Local 21 Delegate Wayne Harrison placed the name of

Tammy Gould into nomination for the office of 4 Year

Committeeman.

� Local 38 Delegate Mike Gibson placed the name of Debbie

Godfrey into nomination for the office of 4 Year Committeeman.

Announcements were made by Vice President Ray Aubel. The

delegation recessed for lunch.

President Larry Zirkle called the delegation to order at 1:15

p.m. As prescribed by our State Constitution, the first order of

business was the Report of the Constitution Committee.                

� Constitution Committee Chairman Bailey Wright presented

the report of the Constitution Committee.  This report is attached

to and will become a part of the Minutes and Proceedings and

will be printed in the upcoming issue of the Virginia Rural Letter

Carrier.

Amendment 1 proposed by the Finance Committee dealt with

Article IX - Committees. Amendment 1 was adopted.

Amendment 2 proposed by Local 3 and Local 8 dealt with

Article V - Officers and Appointees. Local 3 Delegate Jerri

Gatewood gave a clarification on intent. Local 21 Delegate

Wayne Harrison spoke against the constitutional amendment.

Local 8 Delegate Martha Newton spoke in favor. Local 23

Delegate Cindy Chatneuff spoke against. Local 3 Delegate Jerri

Gatewood spoke in favor. The question was called. Amendment

2 failed.

Amendment 3 proposed by Local 3 dealt with Article V -

Officers and Appointees. Local 37 Delegate Bill Bunch made a

motion to amend. Local 3 Delegate Jerri Gatewood spoke

against the amendment.  Local 23 Delegate Cindy Chatneuff -

point of information. Local 14 Delegate Tom Sisk - point of infor-

mation.  Local 29 Delegate Anita Lambert spoke against the

amendment. Local 14 Delegate Ray Aubel - point of information.

Local 32 Delegate Susan Sours spoke in favor. Time expired.

Local 14 Delegate Tom Sisk made a motion to extend debate for

five minutes. The motion was seconded and passed - debate

extended five minutes. Local 14 Delegate Tom Sisk spoke

against the amendment.  The question was called. The amended

language to Amendment 3 failed. Local 29 Delegate Anita

Lambert made a motion to extend debate five minutes. The

motion was seconded and passed - debate extended five min-

utes. Local 29 Delegate Anita Lambert spoke for Amendment 2.

Local 39 Delegate Kelly Magalis spoke against. Local 21

Delegate John Bradley spoke for. Local 8 Delegate D. J. Love-

Hayes spoke against. Local 3 Delegate Jerri Gatewood spoke

for. Time expired. Local 29 Delegate Anita Lambert made a

motion to extend debate one minute. The motion was seconded

and failed. Teller Committee # 1 was called. Results of paper

ballot: NO - 80, YES - 57. Amendment 3 failed.

� Resolutions Committee Chairman Kelly Magalis presented

the resolutions submitted for consideration.  As provided for in

the Standing Rules, Rule 12: Resolutions will be adopted at the 

(Continued on next page)

2010 VARLCA State Convention
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Proceedings

(Continued)

Finance Committee

Constitutional Change
2010

ARTICLE IX

Committees

Section 1. Convention Committees

B. No less than two full weeks before the State Conventions, the

President shall appoint from the list of regularly elected dele-

gates then in the hands of the Secretary-Treasurer, committees

of: no less than three(3) on Credentials, no less than three(3) on

Finance, no less than three (3) on Resolutions, no less than

three (3) on Constitution, no less than three (3) on Time and

Place, no less than three (3) on Mileage and Per Diem, and no

less than three (3) on Outstanding Member.  In addition, a Teller

Committee Chairman and two (2) Tellers Committees of no less

than four (4) members each shall be appointed.

Section 2.  Standing Committee

A. The Finance Committee shall be a standing committee

consisting of members of the Executive Committee. They

will be appointed for a one, two and three year term, with the

Chairperson rotating off each year. The Chairperson shall be

appointed by the President. The Finance Committee shall

review the Association's total revenues and expenditures from

the past year, and hear suggestions from members. of the of the

State Board and/or delegates. The Finance Committee shall

evaluate and submit recommendations from said review, con-

cerning but not limited to general expenditures, officers' salaries,

benefits and expenses, and propose the level of dues for the

upcoming year.  The Finance Committee shall submit a final

report to the delegation with the recommendations to be voted

upon.  The Finance Committee, if necessary, will have access to

the CPA firm employed by the State President, and to all

records to effectively perform their duties.

VERSION 2 - Rename the committee the Budget/Finance

Committee to more accurately reflect the work. Other references

- pgs 17, 22, & 33.

Pages:  33 & 34



sound of the gavel, unless there is objection by a delegate. The

delegate objecting to the resolution shall state his/her name and

local. These resolutions will be passed over until all the commit-

tee resolutions have been read. Those resolutions to which there

were objections shall then be considered.

Resolution 1 passed.

Resolution 2 objected to by

Martha Newton Local 8.

Resolution 3 passed.

Resolution 4 passed.

Resolution 5 objected to by

Beth Sherman Local 29.

Resolution 6 objected to by

Tom Sisk Local 14.

Resolution 7 passed.

Resolution 8 objected to by Cindy Henry Local 32.

Resolution 9 passed.

Resolution 10 passed.

Resolution 11 passed.

Resolution 12 passed.

Resolution 13 objected to by Tom Sisk Local 14.

Resolution 14 passed.

Resolution 15 passed.

Resolution 16 objected to by Debbie Atwell Local 40.

Resolution 17 passed.

Resolution 18 objected to by Cindy Henry Local 32.

Resolution 19 passed.

Resolution 20 passed. 

Resolution 21 passed.

Resolution 22 passed.

Resolution 23 objected to by Debbie Atwell Local 40.

� The delegation returned to the Resolutions which had been

objected to for debate and consideration.

Resolution 2 - Local 8 Delegate Martha Newton spoke against.

Local 3 Delegate James Pillow spoke in favor. Local 21

Delegate Wayne Harrison spoke against. Local 29 Delegate

Jackie Carroll spoke for. Resolution 2 passed.

Resolution 5 - Local 29 Delegate Beth Sherman spoke against.

Local 14 Delegate Tom Sisk spoke against. Local 37 Delegate

Bill Bunch spoke against. Resolution 5 failed.

Resolution 6 - Local 14 Delegate Tom Sisk spoke against.

Local 8 Delegate D.J. Love-Hayes offered an amendment. The

amendment passed. Resolution 6 passed as amended.

Resolution 8 - Local 32 Delegate Cindy Henry spoke against.

Local 21 Delegate Wayne Harrison spoke against. Resolution 8

failed.

Resolution 13 - Local 14 Delegate Tom Sisk spoke against.

Resolution 13 failed.

Resolution 16 - Local 40 Delegate Debbie Atwell spoke against.

Local 8 Delegate Linda Hull spoke in favor. Local 14 Delegate

Tom Sisk spoke against. Resolution 16 failed.

Resolution 18 - Local 32 Delegate Cindy Henry spoke against.

Local 32 Delegate Susan Sours spoke in favor. Local 3 Delegate

Jerri Gatewood spoke in favor. Local 29 Delegate Jackie Carroll

spoke against. Resolution 18 failed.

Resolution 23 - Local 40 Delegate Debbie Atwell spoke against

the resolution. 

� State Steward Wayne Harrison presented the proposed

National Steward System. 

NRLCA Committeeman Robert

Horne followed up with some

changes which were introduced since the original proposal. The

National Steward System proposal will be debated at the upcom-

ing national convention in Spokane, WA.

� At 4:15 p.m., the delegation recessed for the day.

Saturday Evening - Banquet Business Proceedings

� President Larry Zirkle introduced those seated at the Head

Table.

� President Larry Zirkle introduced the elected and appointed

state officers in attendance.

� Chaplain Dan Jenkins provided an invocation.

� Auxiliary President Linda Zirkle introduced the Auxiliary and

Junior Officers.

� Auxiliary Scholarships were awarded. The CAMA

Scholarship was awarded to Valerie Neal. The PGS Scholarship

was awarded to Joleen Neighbours.

� National Auxiliary Officer Kay Carter spoke about "A Program

of Support". The hat was passed and $189.50 was collected for

the auxiliary program.

� State Steward Wayne Harrison presented the Steward of the

Year awards; Appalachian District -  Local Steward Stacy Pettey

from the Jonesville Post Office and Area Steward George

Harbour from the Bassett Post Office, Richmond District - Local

Steward Fred Servais from  the Ruther Glen Post Office and

Area Steward Tammy Gould from the Callao Post Office, and

NOVA - Area Steward Lois Davis from the Sterling Post Office

and Area Steward Ray Aubel from the Ashburn Post Office.

(Continued on next page)
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Proceedings

(Continued)

See Pages 38-41 for

the complete con-

tents of each resolu-

tion as it was pre-

sented for consider-

ation.

SUPPORT YOUR CARRIER -

National Auxiliary Officer Kay

Carter�s topic for the banquet

speech was �A Program of

Support�.

HOST GIFT -

PAC/Legislative

Chairman Cindy

Chatneuff pre-

sented Local 39

President Kelly

Magalis a token

of appreciation

for the work

done in prepara-

tion for and dur-

ing this year�s

convention.
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(Continued)

� The drawing for the New Member Prizes was held. Matthew

Henley, RCA from the Dublin Post Office won the $150 prize.

Edgar Arteaga, regular carrier from Manassas won the $300

prize.

� PAC Chairman Cindy Chatneuff conducted the PAC

Drawing. First prize of $1,000 went to Scyrethia Mullins. Second

prize of $300 went to Debbie

Atwell. Third prize of $200 went

to Paul Shutters.

� Mozeke Slade, President of

Local 14, presented Mae

McCarty a plaque for her 40

years of service to Local 14.

� President Larry Zirkle pre-

sented a special award to

Hester Sager for 50 years as a

member of the NRLCA.

� PAC Chairman Cindy

Chatneuff presented a gift of

appreciation to Kelly Magalis.

� President Larry Zirkle pre-

sented a plaque to Ethel Born

proclaiming her an honorary

member of the Virginia Rural

Letter Carriers' Association.

� Outstanding Member

Committee Chairman Debbie

Godfrey presented the 2010

Outstanding Member award to

President Larry Zirkle.

� Banquet Business was con-

cluded.

Sunday, June 27

� 8:30 a.m. - The Auxiliary

Memorial Service was conducted.

� 9:00 a.m. - President Larry Zirkle called the delegation to

order.

� Local 3 Delegate Sandi Maitland moved to suspend the

standing rules for the purpose of seating a delegate. The motion

was seconded and passed.

� Local 3 Delegate Sandi Maitland moved to seat Emanuel

Farmer and David Gibson as delegates. Both were duly elected

at their local meeting. The motion was seconded and passed.

� PAC Chairman Cindy Chatneuff asked Vice President Ray

Aubel to conduct the PAC Tie Auction. The tie brought $500 and

the high bidder was a group of members led by Local 34

Delegate Tim Harcum.  

� Time and Place Committee Chairman Peggy Carstens

moved to have the following dates set for the 2013 VARLCA

State Convention: first choice - June 22 & 23; second choice -

June 29 & 30.  The delegation passed the motion.

� Mileage/Credentials Committee Chairman Emily Brown pre-

sented the final report of the Mileage/Credentials Committee.

The report is attached to and becomes a part of these Minutes

and Proceedings.

� Selection of the 2012 Convention Site - the election was held

and Embassy Suites Hampton was selected with 460 votes out

of 723 votes cast.

� Election of State Officers conducted by President Larry

Zirkle:  

� President: The name of Ray Aubel has been placed into

nomination for the office of President. No other nominations

were made and nominations were closed. According to language

in the VARLCA Constitution Article 5, Section 3.B. - "When there

is only one nominee for an office and nominations have been

closed, the President or

Secretary-Treasurer shall

declare that the nominee is

elected." President Larry Zirkle

declared Ray Aubel elected. 

� Vice President: The name

of Gary Stamper has been

placed into nomination for the

office of Vice President. No

other nominations were made

and nominations were closed.

According to language in the

VARLCA Constitution Article 5,

Section 3.B. - "When there is

only one nominee for an office

and nominations have been

closed, the President or

Secretary-Treasurer shall

declare that the nominee is

elected." President Larry Zirkle

declared Gary Stamper elected. 

� Secretary-Treasurer: The

name of Debbie Atwell has

been placed into nomination for

the office of Secretary-

Treasurer. No other nomina-

tions were made and nomina-

tions were closed.  According

to language in the VARLCA Constitution Article 5, Section 3.B. -

"When there is only one nominee for an office and nominations

have been closed, the President or Secretary-Treasurer shall

declare that the nominee is elected." President Larry Zirkle

declared Debbie Atwell elected.

� 4 Year Committeeman: The names of James Pillow,

Tommy Turner, Cora Spence, Tammy Gould, and Debbie

Godfrey have been placed into nomination for the office of 4

Year Committeeman. Local 3 Delegate David Gibson nominated

Jerri Gatewood. No other nominations were made and nomina-

tions were closed. Tellers Committee was called for and the

election produced the following results: ballots cast 722 - neces-

sary for election 362; Tommy Turner - 303, James Pillow - 133,

Tammy Gould - 114, Debbie Godfrey - 109, Cora Spence - 53,

Jerri Gatewood - 10. With no candidate receiving a majority,

Tellers Committee was recalled. Debbie Godfrey was recognized

and withdrew her name from the election. The second vote pro-

duced the following results: ballots cast 722 - necessary for elec-

tion 362; Tommy Turner - 481, Tammy Gould - 146, James

Pillow - 58, Cora Spence - 23, Jerri Gatewood - 13, blank ballot -

1. Tommy Turner was elected to the position of 4 Year

Committeeman.

(Continued on next page)

Special recognition

The 2010 VARLCA State Convention

Banquet brought with it some tears

of joy as special honors were

bestowed on some of those in atten-

dance. 

Clockwise, from the top: Local 14

President Mozeke

Slade presented

Mae McCarty a

plaque to com-

memorate 40

years of service to

the local; (outgo-

ing) VARLCA

Larry Zirkle pre-

sented Hester

Sager a special

award in recogni-

tion of 50 years as

a member of the association; Zirkle

proclaimed Ethel Born, parliamen-

tarian and author of the book on

rural carrier history in Virginia, an

honorary life member.
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Proceedings

(Continued)

� PAC Weigh-In: The weigh-

in was conducted. The total

weight of the five participants

was 1,272 pounds. Jim Craig

was the closest with a guess of

1,270 pounds. Jim Craig won

half of the guess money col-

lected.  

� 3 Year Committeeman:

Local 23 Delegate Cindy

Chatneuff placed the name of

Don Osborne into nomination.

Local 21 Delegate Wayne

Harrison placed the name of

Tammy Gould into nomination.

Local 3 Delegate David Gibson

placed the name of Jerri

Gatewood into nomination.

Local 3 Delegate Sandi

Maitland placed the name of

James Pillow into nomination.

Local 38 Delegate Mike Gibson

placed the name of Debbie

Godfrey into nomination. The

nominations were closed.

Tellers Committee was called

for and the election produced

the following results:  ballots

cast 722 - necessary for elec-

tion - 362; Don Osborne - 269,

Tammy Gould - 232, James Pillow - 103, Debbie Godfrey - 95,

Jerri Gatewood - 21, blank ballot - 2. With no candidate receiving

a majority, Tellers Committee was recalled. Jerri Gatewood was

recognized and withdrew her name from the election. Debbie

Godfrey was recognized and withdrew her name from the elec-

tion. The second vote produced the following results: ballots cast

722 - necessary for election 362; Don Osborne - 443, Tammy

Gould 193, James Pillow - 82. Don Osborne was elected to the

position of 3 Year Committeeman. 

� 2 Year Unexpired Committeeman Term (Gary Stamper):

Local 21 Delegate Wayne Harrison placed the name of Tammy

Gould into nomination. Local 3 Delegate Sandi Maitland placed

the name of James Pillow into nomination. Local 3 Delegate

David Gibson placed the name of Jerri Gatewood into nomina-

tion. No other nominations were made and nominations were

closed. Tellers Committee was called for and the election pro-

duced the following results:  Tammy Gould - 593, James Pillow -

105, Jerri Gatewood - 23, blank ballot - 1. Tammy Gould was

elected to the position of 2 Year Committeeman.  

� The following names were drawn for door prizes - Lois Davis,

Daniel Godfrey, Liz Maynard, Danis Williams, Alice White,

James Pillow, Michael Gibson, Penny Lowe, Jackie Carroll, Don

Matney, Tommy Turner, Gertrude Saunders, Jerri Gatewood,

Lyn Spriggs, Michael Lynch, Debbie Atwell, Mae McCarty,

Shirley Hicks, Mozeke Slade, Don Osborne, William Grossman,

Bruce Lohr, Joan Waterfield, Tammy Roth, Terry Bise, Susan

Sours, and Debbie Lloyd.

� Delegate checks were distributed.

� New Business: 

� Local 14 Delegate Lois Davis presented the following non-

binding resolution for consideration: Whereas: Routes that have

centralized delivery should not be required to go to the suite to

pick up parcels for the Carrier Pick-up Service, Be It Resolved:

Customers must bring parcels to centralized locations such as

mailrooms or

arrange for special

pickup.  Lois spoke

in favor of the res-

olution. The resolu-

tion passed.

� Local 14

Delegate Lois

Davis presented

the following non-

binding resolution

for consideration:

Whereas: Carriers

on business routes

are being required

to pick up 40 - 500

parcels a day with

weights up to 700

lbs. as part of the

Carrier Pick-up pro-

gram, Be It

(Continued

on next page)

RETIREES - Pictured above are the retirees in attendance at the 2010 VARLCA State

Convention. They are, in no particular order - Bill Bunch, Don Cline, Jim Simmers, James

Norman, Sue Davis, Shirley Hicks, Mae McCarty, Bob Harris, Hester Sager, James Salyer,

Wayne Harrison, Harold Spencer, Gertrude Saunders, Diane Cook, Don Matney, Marty

Farrier, Anita Lambert, Cathy McGuffey, Marion Neighbours, David Lucado and John Petrie.

HALF THE TAKE - A total of $650 was

collected for the half-the-take contest at

the state convention. Assistant State

Steward Roger Robinson won the cash

portion ($325); Executive

Committeeman Joan Waterfield won the

donation credit. They are pictured with

PAC/Legislative Chairman Cindy

Chatneuff (right).
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Proceedings

(Continued)

Resolved: More than ten parcels or weights of more than 100

lbs. per request need a special pickup. Lois spoke in favor of the

resolution. The resolution passed.

� Local 3 Delegate Jerri Gatewood presented the following

non-binding resolution for consideration: Whereas: Regular carri-

ers may only choose Option 5 when they work their relief day if

they are on the relief day work list (RDWL), Be It Resolved: If a

regular carrier is forced in per juniority to work their relief day

they be allowed the choice of Option 5. Jerri spoke in favor of

the resolution. Local 8 Delegate Terry Love - point of informa-

tion. Local 14 Delegate Ray Aubel - point of information. Local

39 Delegate Jeff Magalis spoke against. The motion was amend-

ed by the maker to insert "not on the relief day work list" after Be

It Resolved: If a regular carrier. The question was called.  The

amended resolution passed.

� NRLCA Committeeman Robert Horne conducted the swear-

ing in of the State Officers.

� Retirement of Colors was performed by Tommy Turner and

John Bradley.

The 107th Virginia Rural Letter Carriers' Association State

Convention was declared adjourned at 2:15 p.m.

Final Report

Credentials and Mileage Committee

June 27, 2010

Emily Brown, Chairman

Don Osborne

Tammy Prevatt

Sandi Maitland

The following is the final report of the Credentials and Mileage

Committee, as presented on the floor of the 2010 VARLCA

State Convention on June 27, 2010.

Total VARLCA Members - 3013

Total Delegate Votes - 748

Total Delegates Present - 120 

Total Votes for all Issues - 748

Total Votes for Majority - 375

Total Miles - 18,594.6

Total Mileage Paid - $18,594.60

Local # Members    Votes Delegates Present

1 102 25 1

2 44 11 3

3 103 26 6

5 59 15 4

8 180 45 7

9 134 33 1

11 98 24 4

12 100 25 6

13 94 23 2

14 404 101 11

15 140 35 5

19 38 9 3

20 217 54 6

21 140 35 4

22 39 10 3

23 109 27 4

27 125 31 3

28 68 17 0

29 89 22 5

30 105 26 1

31 76 19 4

32 68 17 6

34 26 6 4

35 74 18 2

37 31 8 2

38 137 34 6

39 72 18 9

40 78 19 6

41 25 6 2

42 38 9 0

Total 3013 748 120

Hard work, dedication responsible for

success of 2010 convention

N
ow that the 2010 VARLCA State Convention is behind

us, I would like to express my thanks to the members of

Local 39 who helped make it a great success.  Although

it had been 38 years since we had hosted the state convention

- and I was concerned at times how we would pull it off - it was

rewarding to hear so many positive comments from those who

attended the convention.

I just wanted to take a moment to give special thanks to a few

of our members who went above and beyond to make things

run so smoothly.  

First, Tena Gloyd and Jeannette Godlove were instrumental

in acquiring the contents for and filling the ditty bags handed out

to each attendee. They also were responsible for soliciting and

providing many of the prizes awarded at the Bingo/Karaoke

PAC event. Thanks a ton ladies - couldn't have done it without

you. 

Secondly, special thanks go to three retired carriers who

manned the registration table throughout the convention.

Knowing that Donald Cline, John Petrie, and Hester Sager were

there the entire time to welcome and register all the convention

attendees gave me one less thing to worry about. (As long as

Donald didn't tell someone NOOOOO!!!!) 

It was a pleasure to have all of you that attended here in

Winchester, and perhaps, we won't wait another 38 to host

again!

Once again, thanks to all the members of Local 39 who

helped out, and thanks to our Virginia rural

carriers and their families for making the

2010 convention a success.

Sincerely,

Kelly Magalis

Pres. Local 39
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Elections

(From Page 8)
9. Gary A. Stamper - 331

10. Susan G. Zirkle - 317

11. Joan T. Waterfield - 307

12. Connie S. Hale - 298

13. Roger G. Robinson - 288

14. Deborah Weathersbee-284

15. Cindy S. Clark - 275

16. William M. Gilliom Sr. -264

17. John E. Bradley Jr. - 254

18. James B. Norman - 253

19. Cindy A. Henry - 252

20. G. Jean Overstreet - 238

21. Bailey C. Wright - 219

22. Daniel R. Jenkins - 216

23. Deborah A. Hearn - 215

24. Cheryl L. Bauserman -210

25. Tammy K. Gould - 209

26. Cathy D. McGuffey - 209

27. James H. Pillow Jr. - 198

28. Terry L. Love - 195

29. Shirley E. Hicks - 193

30. Martha A. Newton - 191

31. Donald K. Osborne - 190

32. Deborah J. Godfrey - 185

33. Debra J. Taylor - 173

34. Jerri M. Gatewood - 169

35. Linda M. Hull - 167

36. Tom O. White Jr. - 165

37. Wanda G. Havens - 140

38. Marvin S. Reppert - 125

39. Sandi K. Maitland - 123

For a full report

from the Elections

Committee, see the

box on Page 19.

NATIONAL DELEGATES -

Many of the delegates who

will attend the NRLCA

Convention in Spokane,

Wash., in August were present

at the 2010 VARLCA State

Convention. Not present when

the photo was taken, but in

attendance at the convention,

were Gary Stamper, Terry

Love, and Debbie Hearn (who

took the picture!)

Delegates to the national convention are required to submit a written report for inclusion in the

first publication following the event.

Below are the delegates' names, in alphabetical order, followed by the day and time of the

event they are to cover.

It is strongly suggested that the reports be written immediately after returning from the conven-

tion, since it's much easier to put together an article while the details are still fresh in one's mind.

They may be submitted to the editor via email (preferred), US mail, or fax. Contact information for

the editor may be found on Page 2 of this publication. Deadline for submission is September 6,

but early submissions are welcomed!

Delegates who, for any reason, are unable to cover the specific event assigned to them, should

contact the editor or a member of the state board as soon as possible.

National delegates �assigned� to convention events

- D. Atwell, Lady Carriers� Club Luncheon,

Tuesday, noon

- R. Aubel, Golf tournament, Sunday, 8:30

a.m.

- C. Bauserman, Afternoon Session,

Wednesday, 1:15 p.m.

- J. Bradley, Armed Forces Veterans Club

Breakfast, Wednesday, 7 a.m.

- C. Chatneuff, PAC Chairs Luncheon &

Seminar, Monday, noon

- C. Clark, Tour of the city; Retired Carriers�

Breakfast, Monday, 7:30 a.m.

- W. Gilliom, Afternoon Session, Friday,

noon

- D. Godfrey, Lady Carriers Club Meeting,

Monday, 3:30 p.m.; Banquet, Wednesday, 7

p.m.

- T. Gould, Sergeant-at-Arms Meeting,

Monday, 3 p.m.

- C. Hale, Eastern States Caucus,

Thursday, 6 p.m.

- I.W. Harrison, Idaho Tour, Sunday

- D. Hearn, Editors Seminar, Monday 10

a.m.; First-timers Seminar, Monday, 2 p.m.

- C. Henry, Financial Planning Retirement

Seminar (FERS), Tuesday, 6 p.m.

- S. Hicks, Meet & Greet Reception,

Sunday 6 p.m.

- D. Jenkins, Postmaster General

Comments

- A. Lambert, Afternoon Session, Thursday,

1:15 p.m.

- T. Love, Pre- and Post-Retirement

Seminar (FERS), Tuesday, 8 p.m.

- C. McGuffey, Morning Session,

Wednesday, 8:30 a.m. 

- M. Neighbours, Convention Overview

- M. Newton, Auto Insurance Reps

Breakfast & Seminar, 7 p.m.

- J. Norman, Provident Guild Meeting,

Monday, 9 a.m.

- D. Osborne, Afternoon Session, Tuesday,

1:15 p.m.

- G.J. Overstreet, Academy Trainers,

Tuesday, 6 p.m.

- J. Pillow, Morning Session, Friday, 8:30

a.m.

- R. Robinson, President, VP, Sec-Treas,

Stewards Meeting, Monday 1 p.m.

- T. Sisk, Keynote speaker

- G. Stamper, Legislative Seminar, Monday,

10 a.m.

- J. Waterfield, Memorial service, Tuesday,

8:30 a.m.

- D. Weathersbee, Juniors Talent Show &

Auxiliary Auction, Monday, 6:30 p.m.

- B. Wright, Joint Opening/Morning Session,

TUesday, 9 a.m.

- L. Zirkle, Morning session, Thursday, 8:30

a.m.

- S. Zirkle, Resolutions



FALL BOARD MEETING

Sunday, Oct. 24, 2010

9 a.m.

Kirkley Hotel

2900 Candler�s Mountain Road

Lynchburg, VA 24502

434-237-6333

Room rate is $79 single or double

Continental breakfast

Reservation deadline is Oct. 1

2011 STATE CONVENTION

June 24-26, 2011

Fredericksburg Hospitality House

2801 Plank Road

Fredericksburg, VA 22508

540-736-1006

2012 STATE CONVENTION

June 22-24, 2012

Hampton, VA 

Alternate date:  June 15-17, 2012

Details will be announced as they

become available

NATIONAL CONVENTIONS

Aug. 17-20, 2010; Spokane, WA

Aug. 16-19, 2011; Savannah, GA

Aug. 14-17, 2012; Buffalo, NY

Aug. 13-16, 2013; St. Louis, MO

2014 - Texas; info to be announced

o o o o o o o o o o o o o o o o

LOCAL 29

Tuesday, Aug. 24, 2010

�Roanoker Restaurant�

2522 Colonial Ave., Roanoke

6 to 9 p.m.

In small meeting room

o o o o o o o o o o o o o o o o

ATTENTION LOCAL OFFICERS:

To list your Local's meetings,

send date, time and place to the

editor (contact information is listed

on Page 2 of this edition).  Include

a name, phone number and email

address of the local officer who

should be contacted for meeting

information. The deadline for the

next edition is Monday, Sept. 6.

Meeting notices
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W
ith very little notice from the NRLCA that rural carriers

would become full partner's in this year's Stamp Out

Hunger Food Drive, it was questionable as to whether

we could successfully pull it off.

Since all participation is voluntary, I decided to wait and see

what would come of it. Fortunately, I was approached by

Roanoke NALC Local 524 President Bill Roop and Vice

President Steve Young, who asked me to join their efforts for the

Southwestern Virginia Territory Food Drive.

Bill and Steve kept me fully involved in all meeting and

processes, giving me a great opportunity to learn from them and

their past experience. We were the only three involved in plan-

ning, but we did get some help dividing the bags and cards to be

sent to each area post office. 

The food drive kicks off in February, with a series of meetings

- we had six planning sessions at the Second Harvest Food

Bank, as well as several work sessions, a media day, a cooking

show appearance and two other TV appearances by Bill Roop

on local station WDBJ 7. There were radio ads and posters with

boxes for businesses. After the food drive, we met for three fol-

low-up meetings for final figures.

And,  we're already working with Second Harvest for goals for

2011!

We would like to thank Kroger for donating and the printing of

140,00 bags. We needed 225,00 bags but, with the economy so

low, we decided to not press our luck and drive away a wonder-

ful sponsor. The NRLCA logo was on the bags this year for the

first time. 

Our territory consisted of approximately 54 offices in several

counties. Last year Roanoke worked with only 29 offices. A few

places like Salem do their own food drive for their local food

bank. Some far outlying offices contribute to nearby churches.

All the rest aid the Second Harvest Food Bank in

Roanoke/Salem. However, all collected items are totaled for the

final figures, including those offices who contribute to other

organizations.

Our goal this year was to extend to outlying offices that had

not been contacted or participating in past years. We wanted to

increase the food volume this year. We offered these newly join-

ing offices our full support and sent food bags and announce-

ment and thank you cards. We made sure each office had a

place for the food to go and how it was getting there. Second

Harvest Food Bank came to pick up food at the rest of the

offices staffed by lots of volunteers and trucks. 

We had an overall increase this year of 47percent! The rural

offices had an increase of 105 percent! This year's grand total

was 332,234 pounds compared to 2009's total of 225,293

pounds. The rural carriers collected 171,607 pounds, compared

to 2009's total of 83,624 pounds. 

As of the end of June, our area was placing second nationally

in overall collection totals. (Statewide placement figures were not

available at the time of publication.) Needless to say, we far

exceeded our expectations. I thank Bill Roop and Steve Young

and our (outgoing) President Larry Zirkle for allowing me the

opportunity to participate.

- By Jean Overstreet  

Roanoke area carriers exceed expectations - more than

330,000 pounds of food items collected in local drive

ROANOKE AREA FOOD DRIVE - Pictured with some of

the food items collected at the Roanoke Area Food Drive are,

from left - Bill Roop, president, NALC Local 524; Vinton

Postmaster Keven Benson; Jean Overstreet, carrier, Vinton;

Roanoke Postmaster Ed Schaben; and NALC Local 524 VP

Steve Young.

Annual report - Busy year, 17 new poli-

cies purchased by VARLCA members
This past year, I attended the following:       

� August 26, 2009 - Local 8 Meeting,

Fredericksburg

� January 2010 - Mail Count Training,

Christiansburg

� January 24, 2010 - State Winter Board Meeting,

Blacksburg

� January  2010 - Mail Count Training, Culpeper

� March 26-28, 2010 - Eastern States Conf.,

Ocean City, Md.

� April 16-18, 2010 - Eaglefest, Eagles Mere,

Pa.

� May 5, 2010 - Local 8 Meeting, Fredericksburg

� June 25, 2010 - State Board Meeting,

Winchester

� June 25-27, 2010 - VARLCA State Convention, Winchester

If you have specific questions concerning your GMAC policy, call

Shirley Corno at 800-325-1190. Remember, there is a time difference

between Virginia and Missouri.

In 2010, we had 17 new policies, bringing the total number of policies

to 346.

(Martha�s contact information can be found on Page 2.)

MARTHA A.

NEWTON

VARLCA

Auto/Home

Insurance

Representative
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VARLCA Pre-Convention Board Meeting

June 25, 2010 @ 9 a.m.

Travelodge, Winchester, VA

T
he meeting was called to order by President Larry Zirkle.

Also in attendance: Vice President Ray Aubel, Secretary-

Treasurer Debbie Atwell, Executive Committeemen - Joan

Waterfield and Gary Stamper. Several members came and went

during the course of the meeting.

The minutes of the spring board meeting were read and

approved.  

Officer reports were exchanged. All reports will be printed in

the next issue of the Virginia Rural Letter Carrier.  

The financial reports were presented by the secretary-treasur-

er.  

The following Appointed Officers provided a report and met

briefly with the board:

� State Steward Wayne Harrison

� PAC/Legislative Chair Cindy Chatneuff

� Editor Debbie Hearn

� Historian Jean Overstreet

The following Committee Chairmen met with the board:

� Constitution

� Time & Place

� Resolutions

� SCOBBE

Finance Committee Chairman Joan Waterfield presented the

budget outline for the coming fiscal year.

Vice President Ray Aubel made a motion to set the next two

deadlines for the state publication on September 6th and

November 29th. The motion was seconded and passed.

Vice President Ray Aubel made a motion to adopt the VARL-

CA Payment Policy. The motion was seconded and passed with-

out objection. The policy is attached to the end of these minutes.

VARLCA PAYMENT POLICY

(This is the policy on paying Days of Pay (DOP) and expenses

for the Virginia Rural Letter Carriers' Association.)

When a DOP is taken you will be responsible for sending an

electronic (scanned/faxed) signed report to the Sec/Treas. by

Monday after the pay period when taken. The Sec/Treas. will

then pay you so that you should receive your payment on Friday

or Sat. At the end of the month you will submit a duplicate report

to the approving official. This one will not be paid since you have

already received payment. This should allow you to stay "cur-

rent" so you do not go extended time without payment for union

time.

You will send a monthly report for expenses to the approving

official by the 10th of the following month. This will also include

any credit card expenses that you incur. If you have no expens-

es you will send in one that says "NO EXPENSES" to your

approving official.  his will allow us to stay current on expenses

for accounting purposes. The Sec/Treas. will send a copy of

your credit card statement to you for review-any corrections will

be made by you directly to APCU.

If salaried, you will have the option to take your salary monthly

or quarterly, whichever you prefer. If monthly it will be on the

monthly report. If quarterly, it will be on the first report of the

quarter immediately following the quarter due (ie. Oct. report for

1st quarter etc.).

This policy supersedes all previous policies and will be effec-

tive beginning July 3rd.

VARLCA Post Convention Board Meeting

June 27, 2010 @ 2:30 p.m.

Travelodge, Winchester, VA

The meeting was called to order by President Ray Aubel.

Present at the meeting were: Vice President Gary Stamper,

Secretary-Treasurer Debbie Atwell, Executive Committeemen

Tommy Turner, Don Osborne, Tammy Gould, and Joan

Waterfield.  

President Ray Aubel assigned to Tammy Gould the task of

getting new name badges for all elected and appointed officers.

He also tasked her with getting price quotes on officer cards sim-

ilar to the ones we have had in the past.

With approval from the board, President Aubel made the fol-

lowing appointments:

� State Steward - Wayne Harrison

� Full Time Assistant State Steward - Bill Gilliom

� Assistant State Stewards:

- Roger Robinson - Appalachian District

- John Bradley - Richmond District

- Tom Sisk - NOVA District

� Editor - Debbie Hearn

� PAC & Legislative - Cindy Chatneuff

� Historian - Jean Overstreet

� Chaplain - Dan Jenkins

� Insurance Representative - Martha Newton

� Provident Guild - James Norman

� Time and Place Committee:

Linda Hull - Chairman

Connie Hale

Larry Zirkle

Gary Stamper - Board Liaison

� Elections Committee:

Sherry Collins - Chairman

D. J. Love-Hayes

Phyllis Scott

Tommy Turner - Board Liaison

(Continued on next page)

Convention began, ended with meetings of VARLCA board

OFF AND RUNNING - The newly elected VARLCA

Executive Board didn�t waste any time getting to

work. They went right into a meeting immediately

following the close of the 2010 State Convention.
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National Delegate Pay: Joan Waterfield made a motion to pay 6 days

per diem to the elected board members who are attending as duly elected

delegates, all state level stewards, PAC/Legislative Chairman, Editor, and

Provident Guild Chairman. All other elected delegates are to be paid 5

days per diem. These provisions will not apply to the national paid dele-

gates.  The motion was seconded and passed without objection.

Steward Enhancement Training: Gary Stamper made a motion to pay

$150 stipend in addition to expenses to local and area stewards attending

the enhancement training scheduled for July 25th and August 1st. The

motion was seconded and passed without objection.

Steward Certification Training: Ray Aubel made a motion to pay $150

stipend in addition to expenses to new local stewards attending the stew-

ard certification training. The motion was seconded and passed without

objection.

Fall Board Meeting: The fall board work session and meeting is sched-

uled for Oct. 21 - 24 at the Kirkley Hotel in Lynchburg, VA.

Debbie Atwell and Joan Waterfield will research and review the cost

associated with the Auxiliary for the past year and send an invoice for pay-

ment.

The VARLCA Payment Policy was reviewed for the benefit of the three

new board members.

The Whistle Blower Policy, Conflict of Interest Policy, and Record

Retention Policy was reviewed by the board and reapproved.

Secretary-Treasurer Debbie Atwell provided the three new board mem-

bers with Federal and State Withholding forms and a Form I-9. They were

completed and returned to Debbie.

The meeting adjourned at 3:45 p.m.

Pre-, post- convention meeting minutes

(Continued from previous page)
Virginia Rural Letter Carriers'

Association

Report of Elections Committee
Winchester, VA

June 25 - 27, 2010

Summary

Number of Ballots Printed: 3126

Number of Ballots Mailed: 3006

Difference: 120

___________________________________________

Number of Ballots Returned for Non-Delivery:  110

Number of Ballots Re-Mailed w/Correct Address:    90

Number of Ballots that could not be re-mailed:    20

Number of Ballots Received: 597

Number of Ballots Disqualified: 11

Reasons for Disqualification:

Illegible Ballot 4

Too Many Votes Cast 1

No Selections Made on Ballot 3

No Ballot inside sealed envelope 2

Inappropriate Markings 1

Number of Ballots Counted: 586

Respectfully Submitted:

Tommy Turner, Chair

John Petrie Carolyn Holcomb

Michael Gibson Bill Wilkins

Lenore Kuykendall Sue Davis

Cora Spence Sherry Collins

Bruce Lohr Tonya Major

Diane Cook Rick Grim

SIGNING IN - The 2010 VARLCA State Convention

began Friday afternoon, when delegates started arriv-

ing. Kathy Beck of Amherst was one of the first to

arrive.

Virginia Rural Letter Carriers� Association

Statement of Financial Position
As of June 30, 2010

Jun 30, 10

ASSETS

Current Assets

Checking/Savings

Checking Accounts 35,880.52

Savings Accounts 119,669.61

Total Checking/Savings 155,550.13

Total Current Assets        155,550.13

TOTAL ASSETS 155,550.13

LIABILITIES & EQUITY

Liabilities

Credit Cards

Atlanta Postal Credit Union -31,130.66

Total Credit Cards -31,130.66

Other Current Liabilities

Payroll Liabilities 17,214.78

Total Other Current Liabilities 17,214.78

Total Current Liabilities -13,915.88

Total Liabilities -13,915.88

Equity

Opening Balance Equity 258,648.35

Unrestricted Net Assets -113,643.06

Net Income 24,460.72

Total Equity 169,466.01

TOTAL LIABILITIES & EQUITY 155,550.13
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CONSTITUTION COMMITTEE - Chairman Bailey

Wright, second from left, works with members of his

committee, from left - Cheryl Bauserman, Cathy McGuffy

and James Pillow Jr.

RESOLUTIONS - Chairman Kelly

Magalis and Resolutions

Committee Members Tammy

Gould, seated, and Jerri Gatewood

had a lot of work do during the

2010 VARLCA Convention.

OUTSTANDING MEMBER OF THE YEAR -

Chairman Debbie Godfrey, standing, and Committee

Members, from left, Mae McCarty, Jim Craig, and

Wanda Havens selected Outgoing VARLCA President

Larry Zirkle as 2010 Member of the Year. Jeff Hinton

was not present for the photo.

SERGEANT-AT-ARMS - Jim

Simmers was not present when the

photo was taken but his fellow com-

mittee members were. They are, from

left - D.J. Love-Hayes, Bill Wilkins

and Phyllis Scott.
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ELECTIONS COMMITTEE - The

Elections Committee consisted of,

from left: Tonya Majors, Bruce Lohr,

Carolyn Holcomb, Sherry Collins,

Diane Cook, Cora Spence, Rick Grim,

Sue Davis, Lenore Kuykendall,

Chairman Tommy Turner, John Petrie,

Bill Wilkins and Mike Gibson.

TIME AND PLACE - Peggy Carstens, chairman of

the Time and Place Committee, reports on possible

locations for the 2012 VARLCA Convention as

President Larry Zirkle listens intently. Also pictured

are committee members Cindy Henry, center, and

Linda Hull.

Teller Committees 1 and 2

TELLER COMMITTEE 1 - Hardworking members of Teller

Committee 1 include, from left: Christina Sluss, Dave Parker,

Liz Maynard, Mark Foglesong and Mozeke Slade. Penny

Lowe was not present when the photo was taken.

TELLER COMMITTEE 2 - Also working hard were mem-

bers of Teller Committee 2, who include: Front Row, from left

- Terry Love, Susan Cart, Lois Davis, and Back Row -

Dwayne Griles, Jeff Magalis and Tim Harcum.

MILEAGE & CREDENTIALS - Keeping up with the

facts about those who attended were: Seated, from left

- Tammy Prevatt, Sandi Maitland, Chairman Emily

Brown, and Standing - Don Osborne.



Annual report: Past year saw

more work and less stewards

T
his writing shall serve as my annual

report to the state board and the mem-

bership of the VRLCA as state steward

for 2009/2010.

This past year was eventful, to say the

least, for those serving in the position of a

steward at the local, area or state level. It

seemed there were new challenges daily or

weekly. The workload for stewards continued

to increase; however, the people available to

do that work decreased. We saw a steady

decline in stewards this past year for various rea-

sons. We began the year with 71 local stewards

and 27

area

stewards, and ended

with 58 local stewards

and 15 area stewards.

Currently we have a

total of 78 stewards to

serve the entire state of

Virginia.

One of the big topics

that dominated our craft this year was the possibility of the

United States Postal Service going to 5-day delivery and how it

would affect the rural craft. The USPS pretty much put out the

word that this was a done deal and it would be effective by the

fall of this year. This has caused much discontent in our craft

not knowing what the future holds.

In addition, Virginia was hit pretty hard this year with three

major snow storms causing many challenges for rural carriers in

getting their routes delivered. Many demands were put on carri-

ers to deliver to every box regardless of the road conditions and

the boxes that were blocked by snow. Carriers were told that

they had to dismount at every box to deliver mail if they were

unable to drive up to the box.

The NOVA District saw FSS implemented and the routes

being counted under standards put forth by the USPS.  The

Richmond District was suppose to see FSS but those offices

slated had the dates pushed back and probably won't see it

until sometime after the first of the year.     

Fourth Quarter

April-June 2010

The fourth quarter was pretty much like the three quarters

before. Our stewards were busy as usual with contractual and

disciplinary issues around the state, although I do believe the

grievance activity may have eased up some for the first part of

the quarter but picked up towards the end. The most activity

during this quarter was in the NOVA District and parts of the

Richmond District. Roger Robinson was also busy in his area

but was able to resolve a number of his issues at Step 1 and

Step 2. 

The decline in stewards leveled off some during this quarter.  

At the present time I have five applications for stewards to be

trained. I have planned another certification training in July to

certify those so they can function in their office.

(See �Harrison�, Page 24)
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Steward News
Richmond District

Annual report: Area, local

stewards deserve thanks

A
nother year has come and gone, and

once again it is time for my yearly

report.

Before I get into the nuts and bolts, so to

speak, I would be remiss if I did not men-

tion, and also give a great big 'thank you' to

all of the area and local stewards who gave

up a lot of their time to assist our union

members. In doing this they saved our

association money and time, and left me

thinking I was the Maytag repairman some-

times. I think all of them deserve a big hand.

Now to the numbers: In the past fiscal

year I traveled approximately 7,848 miles at

a cost of $4034. I stayed overnight 32 days.

I had 50 days LWOP( losing 5 days annual, and 2.5 days of

sick leave). I attended 17 PDIs, processed 43 Step 1s, 56 Step

2s (of which four were removals - one was settled, and the

other three went to Step 3), attended one Day of Reflection

meeting (subsequently reduced to a 7-day suspension) two

Arbitration hearings, 15 days training, and four district  meet-

ings. In addition, I attended the Eastern States Conference and

five association board meetings. Costs for mailings, supplies,

meals, and lodging were approximately $2879.

As you can see I was still fairly busy during the year. I did not

include the time I spent on the telephone or Internet trying to

resolve a lot of issues. In many cases I was successful. I am

looking forward to serving this Association for as long as you

will have me. Good luck during the next year, and may all your

managers and postmasters be more understanding.

JOHN

BRADLEY

Assistant State

Steward

From the State Steward

WAYNE

HARRISON

State

Steward

New stewards certifed in last

quarter:

� Clara Lowery, Charlottesville

� Benjamin Melton, Ridge Branch

� Donna Luck, Chesterfield

� Kristie Crabbe, Montross

- Welcome!

STEWARD AWARDS - Area Stewards Tammy Gould (Callao

Post Office) and Ray Aubel (Ashburn Post Office) were rec-

ognized for outstanding service during the banquet at the

VARLCA State Convention. They are pictured with State

Steward Wayne Harrison, center. For another picture, and a

complete list of stewards who were recognized, see Page 24.

Steward awards



Steward News

Annual report - Steward�s work never

done, national program welcome

A
steward's work is never done. This

year was no exception. I spend time

every day doing some type of griev-

ance work, sometimes until 11:00 at night or

later.

With the

introduction

this year of

the

Stewards

Online

Grievance Database at the National

Stewards Training Seminar in Myrtle Beach,

my steward work has been made somewhat

easier, but a lot more detailed. Every grievance that goes to

Step 2 has to be entered into the database and records updated

every step of the way. I even use the database for Step 1 griev-

ances that I handle myself as it makes it easier when you can

print off notices to the grievant, addressed envelopes to every-

one, and have most of the forms pre-filled out.

As you know with two of the state level stewards stepping

down last year, the areas for the remaining assistant state stew-

ards were realigned. I represent all of Northern Virginia except

for Winchester, which Bill Gilliom decided to keep. Bill took over

a good portion of the Richmond District but still helps me out

now and again if I have trouble getting off or am overwhelmed.

This has meant an increase in my workload over the past year.

Over the course of the last year (July 2009-June 2010),  I have

traveled in excess of 6,000 miles in performance of my duties. I

have used 36 ADOP days and lost 3 days of annual leave and

1½ days of sick leave. Most of those days were double, triple, or

even quadruple booked in order to make efficient use of the

union's time and money. This does not include the 49 days when

I went after work, during an extended lunch break, or on my day

off to represent the carriers who needed it. 

I would say that 90 percent of the grievances I have handled

this year have been disciplinary cases, with the majority of them

starting with some type of suspension. This seems to be the

USPS's strategy now. They start with either a 7- or 14-day sus-

pension, then talk about a reduction of the discipline to a more

appropriate level. In most cases, we have been able to modify or

get the discipline removed, but not in every case.

Removal cases are on the rise, with management handing

them out at the drop of a hat for any and every reason they can

think of. I have been able to keep most of those involved

employed, but not all. Carriers need to be more careful now than

ever before. With management seeking to save the USPS

money in every way possible, it will not be long before they start

targeting those carriers who are costing them the most money.

I was able to attend Eastern States Conference this year and

was glad to hear about the National Steward Program that will

be presented to the delegates at the national convention. I am

sure that there will be changes made to the proposal, but I look

forward to the possibility of it passing. It will mean large changes

to the steward program but I believe it to be necessary.

The specifics of my expenses for the year will be presented

under the financial section of reports and are available for review

each month by the state steward and state secretary-treasurer. If

reappointed, I will look forward to another year in the position.

Annual report - NOVA and Richmond

districts keep a steward hard at work

I
have served as full-time assistant state

steward since July 4, 2009. The last time I

carried my mail route was July 3, 2009.

Since I started in this position, a lot has hap-

pened. It�s been a very busy year, with numer-

ous meetings, several training sessions, etc.

In addtion to meetings and trainings, I�ve sat

in on many PDIs, filed numerous grievances at

Step 1, appealed grievances to Steps 2 and 3,

and met with management�s Step 2 represen-

tatives in both the NOVA and the Richmond

districts.

Most of my Step 2 meetings in the NOVA

District were for grievances filed out of the

Winchester office, with a few exceptions. Tom

Sisk handles the majority of the Step 2 hearings for the NOVA

District.

I also met with Vijay Virk (USPS representative for Step 2

grievances) on a grievance filed by carriers in the Fairfax main

office on the issue of �jackpotting�. In addition, I met with Greg

Coutry (another USPS Step 2 grievance representative) to dis-

cuss a grievance filed by a carrier in the Purcellville office on the

issue of Day of Reflection.

Both of these grievances had the interest of NRCLA, and the

union prevailed each time.

During the past year, I logged more than 15,000 miles on my

personal vehicle, just for union business. A complete breakdown

of my activity is available in the report I submitted at the state

convention.

A
nother year has come and gone, but

not without an array of adventures

along the way.   I will not bore every-

one with all the chronological events that have

taken place over the past 12 months. Instead,

you can read any assistant state steward's

report and see we all pretty much attend all

the same trainings, attend the same conven-

tions and seminars, and conduct the same

training sessions. We all inspect plants during

mail count and attend board meetings as nec-

essary. Of course it is pretty obvious that we

file hundreds of grievances.

I would like to take this opportunity to tell

everyone that the most important thing that

the assistant state stewards do all year is to be here for all rural

carriers in the state of Virginia. The processing of paperwork for

all the grievances is mandated by the Duty of Fair

Representation, but what many of you do not know is the thou-

sands of minutes we spend on the phone and the personal inter-

action we have with each one of you. Should it be just answering

simple questions, listening to your bad day, or maybe something

(See �Robinson�, Page 41)

NOVA District

TOM SISK

Assistant

State Steward

WILLIAM M.

GILLIOM SR.

Assistant State

Steward
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� it will not be long before

they (USPS) start targeting

those carriers who are cost-

ing them the most money�

Appalachian District

ROGER

ROBINSON

Assistant State

Steward

Annual report - Being available most

important thing a steward can do
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We had one arbitration hear-

ing in the Richmond District in

May. At this point we have one

scheduled in August in the

Richmond district.

I spent some time in the

western part of the state at the

end of April making office vis-

its. Roger and I attended a

district meeting in Charleston

to discuss some issues in his

district. 

This past year I traveled 24,

672 miles on union business. I

met on 29  Step 1 grievances,

15 Step 2 grievances and

appealed 33 grievances to

Step 3 of the grievance

process.

I know there are many chal-

lenges that lie ahead for rural

carriers. With our present con-

tract expiring this November,

no one knows what we as

rural carriers will face.

Whatever we face we need

to face it together, pulling

together to make our union as

strong as possible to endure

the challenges that will come.

I want to take this opportuni-

ty to thank all those who have

served this past year as a

local, area or state level stew-

ard. I know you have put in

many hours in providing the

duty of fair representation in

your assigned areas. I also

want to thank the state board

for backing the steward pro-

gram in Virginia and assisting

us with our steward needs.

Last but not least a big thanks

to Debbie Williams, Robert

Horne, Ronnie Stutts and Ann

Johnson from the national

office for their assistance. It's

everyone working together

and assisting one another that

makes the steward system

work.

Steward awards

During the banquet at the VARLCA State Convention, State

Steward Wayne Harrison recognized several area and local

stewards for outstanding service during the past year.

Among those recognized was Area Steward Lois Davis of the

Sterling Post Office (pictured above with Harrison). Davis and

Area Steward Ray Aubel, also recognized, of the Ashburn Post

Office, are from the NOVA District.

Others recognized include:

Appalachian District

� Stacy Pettey, local steward, Jonesville Post Office

� George Harbour, area steward, Bassett Post Office

Richmond District

� Fred Servais, local steward, Ruther Glen Post Office

� Tammy Gould, area steward, Callao Post Office

Waiting for mail should be

challenged; lateness should

be exception, not rule
By WAYNE HARRISON

State Steward

I
keep receiving calls and emails about carriers having to wait for

mail for their routes because the trucks that bring the mail to

the offices are not on time. I am hearing that carriers are wait-

ing anywhere from a few minutes to several hours.This is causing

down time or waiting time and puts the carriers later getting out on

the street and in some cases missing the afternoon dispatch. In

some cases, rural carriers and leave replacements have been

required to take mail to a processing plant once they finish their

routes.

I have been told from upper management at district meetings

that this would improve. From what I am hearing from the field it

has not improved but seems to have gotten worse over the last

few weeks. If they can't get it right during the summer months

what will it be like when the volume picks back up?

I find this to be unacceptable as carriers are not paid for waiting

time during a mail count and it is not part of a carrier's evaluation.

I can understand that things can happen like breakdowns,

machine failure, etc. However, this should not be on a daily or

weekly basis. 

The late arrival of mail is causing carriers to get out on the

street later, which causes them to take chances that they wouldn't

take when they get out on the street at the proper time. This is

causing safety concerns, such as the possibility of someone being

involved in a serious accident or even a fatality because they are

trying to make up lost time. Also there is the issue of leaving a

sleeper in the case or the misdelivery of a piece of mail. In turn

the USPS wants to issue you discipline because of this or even a

missed scan.

If you are waiting on mail due to trucks arriving late or if you are

waiting on mail in your office once the truck has arrived due to

staffing this is something that needs to be challenged.  You can

do so by documenting your time and request to be paid on PS

Form 8127. If the request is denied, then a grievance needs to be

filed for the waiting time.

I know a number of carriers have neglected to do this for the

fear that management may change their reporting time. The ques-

tion comes up: Can management change my reporting time if I am

having waiting time? The answer is yes. The contract allows for

this under Article 30.1.G. It states that scheduling is the responsi-

bility of the employer. Schedules shall be realistic, based upon the

receipt and availability of the mail, the route evaluation and other

related service considerations. The rural carrier will receive rea-

sonable advance notice when the schedule is to be changed.

I know no one wants to have their schedule changed. However,

if this is not challenged the processing plant or management in

the local office will continue their day-to-day schedules of getting

mail to the carriers with no concern as to if they have to wait or

not.

We have had some carriers file grievances on this throughout

the state and we have been successful in those areas.

The USPS doesn't care how long a carrier has to wait because

we are on the evaluated system and it doesn't cost them any addi-

tional pay. However, if the carriers were to challenge this in a big

way I believe we would see a change if it cost them extra. Maybe

someone would start doing their jobs as we are expected to do

ours.

Harrison

(From Page 22)
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W
aiting on mail has become a big issue in the Richmond

District, since the new Sandson plant opened last fall.

This was compounded recently by the closing of the

Charlottesville plant. Carriers are, on a daily basis, waiting for

the arrival of late trucks that transport mail to their offices.

In addition to trucks being late mail is being delivered to the

wrong offices and carriers are being required to wait until this

mail is re-directed to the proper office. In some cases carriers

are waiting in excess of two hours for the arrival of the mail.

Carriers are getting out on the street as late as 2 p.m. and are

being instructed to make dispatch. Very few grievances have

been filed on this issue within the Richmond District - this is why

putting an end to it is low on management's list of priorities. If

carriers were to file grievances to be compensated for this wait-

ing time, management would soon fix the problem.

The evaluated system makes no allowance for waiting. If you

are being required to wait due to no fault of your own, you

should be compensated for this time, under supplemental pay

procedures (8127 time). If management is refusing to compen-

sate you for time spent waiting, it is in violation of the National

Agreement between USPS and the National Rural Letter

Carriers' Association.

The PO 603 addresses delayed departures. It states that

"Management may delay your departure when the principal

receipt of mail is delayed, provided the later departure permits

you to meet the normal dispatch schedule." It does not however,

address the issue of how management will compensate you if

you have to wait for the receipt of mail.This issue has been

addressed on numerous occasions through the grievance proce-

dures. In a large number of these cases the union has prevailed,

especially in situations where waiting time was properly docu-

mented and the grievance was filed on a timely basis.

The M-38 states under Section 332.32.c that "Under no cir-

cumstances should a rural carrier's schedule require or allow

that the carrier wait for mail to be distributed during the morning

or afternoon." Scheduling is management's responsibility. If you

are scheduled in such a fashion that requires or allows waiting

time then you should be compensated for this time. Management

has the ability to adjust your work schedule to eliminate waiting

time. All management has to do is give you a reasonable

advanced notice of any pending sched-

ule change. If it fails to schedule you

properly and you are waiting you

should be compensated. The only way

to be compensated is through the filing

of a grievance. Carriers are being told

that they are not entitled to additional

compensation because when waiting

they are not exceeding their weekly

evaluation.  This is not the case at all.

The fact that you manage to work

under your evaluation is of no impor-

tance. It is just something that manage-

ment uses to keep from paying you

your just deserves. We have had griev-

ances where carriers were compensat-

ed for having to wait for various rea-

sons - for example, waiting for the cage

clerk in the afternoon to clear you when

you return from the street; waiting for the

arrival of DPS letters; waiting for the comple-

tion of distribution of parcels; waiting for

express mails, etc. Regardless what the rea-

son for the waiting is, it is not your fault and

you should be compensated for having to do

so. If you have to wait for maintenance or the

arrival of a vehicle because your postal-pro-

vided vehicle breaks down, that time is accu-

mulated towards an O-day. The time spent

waiting in this circumstance should also be recorded on the

4240. Once eight hours have been accumulated, you are entitled

to a day off with pay, not charged to your leave account

(Administrative Leave). There is no statue of limitation on how

long it takes to accumulate the eight hours. Time carries forward

until eight hours are accumulated.

There are procedures that a carrier should follow to be com-

pensated for time spent waiting on mail:

1. Carrier should report to work at scheduled reporting time,

not earlier. If you report earlier than your scheduled reporting

time and end up waiting, it is likely that you are not entitled to

compensation for waiting time.

2. Complete all available work. Case all mail and complete

other housekeeping and office functions. If waiting is for DPS let-

ters, pull down and strap out.

3. After all work is done and there is nothing else that you can

do, go to management and advise that you are going into waiting

time.

4. Record the start of waiting time in the "Remarks" column on

your 4240. Do not take a break during the waiting time, if you do

waiting time should end and the time is recorded and deducted

from the 30 minutes allotted for lunch break. Stay at your case.

5. Once the mail has arrived and has been distributed to you,

waiting time should end. Record the end time for waiting on the

4240. It is possible that you will end up waiting more than once

in a day. The procedure for recording

time should be followed each time.

6. After accumulating waiting time for a

week or so, request compensation for the

waiting time. If management refuses

compensation, you should immediately

follow the procedures outlined in Article

15.3 Step1.a. for initiating a grievance.

7. In addition to recording waiting time

on the 4240 I would also record it anoth-

er place, a "little black book". This is in

case the 4240 comes up missing. I would

get management to initial the entry(s) in

the little black book, to indicate that it

was aware of the waiting time.

The bottom line is this -  you as a rural

carrier should not be put in a position

where you have to wait. If you do have to

wait you should be paid to do so.

Follow proper procedures, then file grievance

for wait time; keep �little black book� of times

The evaluated system makes

no allowance for waiting.

WILLIAM M.

GILLIOM SR.

Assistant State

Steward

In search of history

Historian Jean Overstreet is looking for

pieces of postal history.

�Search your home, office, car, garage for

your old postal junk,� says Jean. ��Cause I

want it all!�

Suggested items include old forms, signs,

magnets, PAC pins, money pouches, QWL

stuff - maybe a letter to your congressman

even!

Old training books and

sheets are good ideas, even

something from the postmas-

ter will do!

Send them to Jean at the

address provided on Page 2.
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HISTORY TABLE - Historian Jean Overstreet set up an

interesting display of rural carrier archives at the VARLCA

State Convention.

By JEAN OVERSTREET

Historian

M
y expenses for this year totaled $90.12. I purchased

archival protector sheets, six 1-inch 3-ring binders and

seven plastic wheeled bins for safe archival storage. 

We have had several donations of items this year. I will start a

logbook of past and future donations to be kept for future genera-

tions. I will be looking for past items donated to document in this

ledger. All future donations will be documented as to the source,

if available.

Anyone who has donated something already in the archives,

please see me to put this in the ledger or verify what I think may

be correct on my printed sheets. I have inventoried most of what

we have in our archives and will keep this on CD and in print. I

still have a lot more to inventory and put in sleeves, and I like to

make a back up photocopy of anything borrowed or out for dis-

play. We have had some items lost or stolen. I have been using

zip lock bags for some things large or bulky items, but I'm sure

these aren't acid free. I will need some type of acid free sleeves

or bags or whatever is available and best for storage of these

archived items. I have lots of my own items to donate. Please

scour your office, house and garage for items. They may not be

old now, but someday they will.

Former editor Anita Lambert turned over all the editor's materi-

als to me to transfer to the new editor Debbie Hearn at the last

board meeting. Ethel Born and Anita Lambert handed over all

newspaper copies to me recently. I inventoried these and added

my own to fill in where I could. The archives had a few old ones

also. I have given all copies to the current editor  to take to the

printer for archival CDs to be made, one set for her and one set

for the historian. I will receive back the original newspapers for

safekeeping.

We still are looking for any newspapers prior to 1993 from our

members. I would be glad to just borrow them so they can be

copied. 

I also have received all materials of Ethel Born, our author and

parliamentarian. These include her interviews on CD, her 3-ring

binder notes as well as the releases from the people she inter-

viewed while researching and writing her book " From Horse 'n

Buggy To Hi-Tech".

Historian busy with

archives, items sought

Age not a barrier at VARLCA event!

Colin Roberts, 10 months, son of Stephens City Post Office

Carrier Melissa Roberts, shared the spotlight for youngest

and oldest in attendance with Hester Sager, a retiree who

attended this year�s VARLCA State Convention. Sager,

retired for 27 years, carried the mail for 30 years at post

offices in Star Tannery, Lebanon Church and Strasburg.

DOOR PRIZES GALORE! - Don Matney (shown above

with Local 39 President Kelly Magalis) was one of the many

door prizewinners at this year�s VARLCA Convention.

WE DID IT! - Newly

elected Executive

Committeemen Tammy

Gould and Tommy

Turner share a congratu-

latory hug following a

long session of elections

at the 2010 VARLCA

Convention.
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G
reetings from the Virginia Rural Letter

Carrier Auxiliary - I hope everyone is

having a safe and fun summer and

trying to stay as cool as possible in the terri-

ble hot weather we have been experiencing.

The state convention was a huge success

and the VARLCA Auxiliary has quite a bit of

news to share.

I would like to thank all the locals and indi-

viduals that contributed to President Rick

Fox's Americanism Part of the Program of

Support.  The veteran items donated were

picked up by Commander Owen Johnson

and First Vice Commander Bobby Haun

from the American Legion Conrad-Hoover Post 21 in

Winchester. The items donated were then taken to a local veter-

ans' facility and to a nursing home for some adopted veterans.

We had so many donations that Owen & Bobby had to make 2

trips - way to Go!

The auxiliary was proud to award two $1,000 scholarships this

year - the lucky winners were Valerie Neal and Dr. Joleen

Neighbours. Valerie, an upcoming freshman who will be attend-

ing Bridgewater College this fall, was the recipient of the

Continuing Academic Merit Award. Joleen, who recently graduat-

ed from Regent University (completing her Doctor of Philosophy

Degree in Communication, Performing Arts Studies), was the

recipient of the Post Graduate Scholarship. Congratulations to

both scholarship recipients.  We wish them the best of luck with

their education endeavors. 

The Country Store was once again a huge success this year.

A special thank you to Bonnie Norman for organizing this project

and a special thank you to all the individuals who brought items

to be sold in the store.  All monies collected from the Country

Store will be going towards The Delbert "Lucky" Clark

Scholarship. I am happy to report that Virginia has collected a

grand total of $975 that will be going towards this scholarship

project.

Another special thank you goes to Jamie Yurasits, an art major

at Longwood University.  Jamie took President Rick Fox's auxil-

iary pin design and created a beautiful picture that was screen-

printed on the junior sponsors' and juniors' convention t-shirts.  

The juniors had a full day on

Saturday, beginning with election

of the officers for 2010 - 2011,

installation of officers,  and a trip to

the Discovery Museum. This was

followed by lunch and some pool

time at the hotel in the afternoon

before the banquet. A special

thank you also goes to David

Godfrey for helping with the trans-

portation of the juniors and staying

with them for their group activity

time. 

Kay Carter, Executive

Committee Member of the National

Rural Letter Carriers' Auxiliary, was

guest speaker at the auxiliary

meeting and the state convention

banquet.  Kay and her husband

Van traveled from Plymouth, N.C.

to attend this convention.

In closing,  I'd like to wish all safe travels to the upcoming

National Convention to be held in Spokane, Wash., in August.

LINDA ZIRKLE

VARLCA Auxiliary

President

Auxiliary events aplenty at state convention
Message from the president ...

DONATIONS TO VETERANS - Commander Owen

Johnson, American Legion Conrad-Hoover Post 21 of

Winchester (left), and First Commander Bobby Haun

received so many donations for area veterans from the

VARLCA Auxiliary that they had to make two trips to pick

everything up! They are pictured above with Auxiliary

President Linda Zirkle.

SCHOLARSHIPS - Two $1,000 scholarships were awarded

by the VARLCA Auxiliary during the annual banquet at

the state convention. Pictured are, from left - Valerie Neal,

recipient; Auxiliary Executive Board Chairman Joyce

Neighbours; Dr. Joleen Neighbours, recipient; and

Auxiliary President Linda Zirkle.

T-SHIRT - Junior member

Kaitlin Whitehead gets a

t-shirt from Auxiliary

President Linda Zirkle.
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2010-11 VARLCA

AUXILIARY OFFICERS
PRESIDENT

Mrs. Larry (Linda) Zirkle

3513 Winsinger Drive

Broadway, VA  22815

Phone: 540-896-2567

e-mail: lindazirkle1229@verizon.net

VICE PRESIDENT

Mrs. James (Bonnie) Norman

5836 Forest Road

Bedford, VA  24523-4143

Phone: 540-586-3063

email: bnorman60@yahoo.com

SECRETARY/TREASURER

Mr. J. D. (Joan) Waterfield

P.O. Box 7044

Virginia Beach, VA  23457

Phone: 757-426-2161

email: twowaterfields@aol.com

EXECUTIVE BOARD

Chairman

Mrs. Marion (Joyce) Neighbours

P.O. Box 54

Windsor, VA  23487-0054

Phone: 757-242-6865

Mrs. William (Betty) Watts

6095 Cabbage Patch Road

Keysville, VA  23947

Phone: 434-736-8143

Mrs. Bailey (Donna) Wright

4732 Crab Orchard Road

Keysville, VA  23947

Phone: 434-736-9608

email: wricolefarms@kniex.net

JUNIORS

President

Renay Aubel

404 Prospect Pl

Leesburg, VA

20175

1st Vice

President

Savannah Miller

9 Community Dr

Windsor, VA

23487

2nd Vice

President

Kaitlyn

Whitehead

504 Lee St.

Franklin, VA

23851

Secretary

Savannah Miller

9 Community Dr

Windsor, VA

23487

Treasurer

Kaitlyn

Whitehead

504 Lee St.

Franklin, VA

23851

Sponsors

Joleen Neighbours

9 Community Dr

Windsor, VA

23487

Jenny Aubel

404 Prospect Pl

Leesburg, VA

20175

Officers take oath for upcoming year 

SWEARING IN - National Auxiliary Executive Committee Member Kay Carter

administered the oath of office to the 2010-11 VARLCA Auxiliary Officers. They are,

from left - Donna Wright, executive board member; Betty Watts, executive board

member; Joyce Neighbours, executive board chairman; J.D. Waterfield, secretary-

treasurer; Bonnie Norman, vice president; and Linda Zirkle, president.

Memorial Service

T
he VARLCA

Auxiliary led a mov-

ing tribute to

deceased members of the

association during the

annual Memorial Service

at the 2010 state conven-

tion. In the photo at left,

Chaplain Betty Watts

observes as Carolyn

Holcomb of Local 2

places flowers in the

vase in honor of those

from her local who have

passed away.

READY FOR A FUN-

FILLED DAY - Members of

the VARLCA Auxiliary

Juniors gathered their gear

for a day of activities during

the Saturday session of the

2010 state convention. In the

photo at left, it appears they

are receiving some advice

from National Auxiliary

Executive Committee

Member Kay Carter.
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Annual report: Even as 5-day delivery threat

looms, PAC donations top $20,000 for year

2
010 was an unusual year for Virginia

PAC. We raised more than $20,000 this

year, due in large part to our rural deliv-

ery heritage book project. When author Ethel

Born proposed to me that her book could be

done as a PAC project, little did I know what I

was getting myself into. Working with Ethel

on "From Horse 'n Buggy to Hi-Tech" has

been an education, albeit a rewarding one.  

We started the year with a book committee

chaired by Deborah Weathersbee and includ-

ed members Anita Lambert (book editor),

Ethel Born (author), Jean Overstreet (histori-

an), and myself. I am grateful to everyone for

all their work in shepherding the book through

the publishing process. "From Horse 'n Buggy" was officially

launched at the state convention book signing pizza party.

Proceeds from book sales support your PAC.

Also, we thank everyone who joined our "Friends of the Book"

club, which raised the money that funded the publishing of

1,000 copies. Thank you one and all. You are terrific. We could

not have done this without your help.

The annual state convention is a huge event for PAC.  We

had a lot of fun this year with our pizza party, book launch, PAC

bingo & karaoke night on Friday. Kelly Magalis and members of

Tri-County Local #39 did a stupendous job rounding up PAC

bingo prizes and setting up the pizza party. (Free pizza is

always good.) There were so many prizes everyone should

have left with some goodies. Thank you, thank you. You guys

were great!

Friday's PAC night ended on a rollicking good time note with

rural carrier, Tim Harcum hosting karaoke. It was a lot of fun.

There are some really, really good voices. Even our national

officer, Robert Horne, got into the act.  Thank you, Tim!

On a not-so-good note, the United States Postal Service and

Postmaster General Jack Potter have made a determined effort

this year trying to convince Congress of the necessity of elimi-

nating Saturday delivery due to their dire financial condition.

Presently, both the House and Senate Appropriations

Committees' bills still contain language requiring a 6-day deliv-

ery week. These bills are in subcommittee and will not come to

the floor for a vote until September. It is worrisome to say the

least. If you have not already done so, please, please contact

your Congressional representatives asking for support of 6-day

delivery. Constituent voices carry weight!

Your state board has been staunchly supportive of PAC

efforts. PAC chairs cannot have a successful fund raising effort

without the strong support of their state board.  You all were

wonderful collectively as a board as well as personally. Thank

you, a lot. And to President Larry Zirkle - thank you for my

appointment as Virginia PAC/Legislative Chair, which gave me

the opportunity and honor to serve our members.

CINDY

CHATNEUFF

PAC/Legislative

Chair

Heavy-duty competition
Annual PAC Weigh-In Contest not a lightweight fundraising event

J
im Craig (pictured above with PAC/Legislative

Chairman Cindy Chatneuff) was the winner of the

annual PAC Weigh-In Contest, receiving half the

entry fees ($157.50). In the photo at right, James Norman steps on the scale for the official weigh-in while stewards Bill

Gilliom, Wayne Harrison and John Bradley wait their turn. Not pictured is VARLCA Chaplain Dan Jenkins, who was the fifth

participant in the weigh-in. By the way, the actual weight total was 1,272 pounds and Craig�s guess, at 1,270, was the clos-

est without going over.
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By JEAN OVERSTREET

Historian

W
e'd all been anticipating the introduction of Ethel

Born's book "From Horse'n Buggy To Hi-Tech", the

story of carrying the mail in rural Virginia, and finally,

the day came when it made its debut. 

On Friday evening, prior to the official opening of the 2010

VARLCA State Convention, the book was launched with a spe-

cial signing session during a Pizza Party/Bingo/Karaoke Night

sponsored by PAC.

This book was a labor of love for Ethel. We truly appreciate

her dedication to all of us in the Virginia rural craft and our

union. Past Editor Anita Lambert and Book Committee

Chairman Cindy Chatneuff worked long hard hours with Ethel

to make sure the project could be finished by the deadline. It

was truly a learning experience for all the committee members.

Former Executive Committeeman Debbie Weathersbee was

also on the committee.

During the bingo playing two loaded tables of prizes were

won. Thank you to Local 39 for their work in procuring these

prizes.This was followed by a book guessing game, "Who Am

I?," in which Ethel took very unusual unbelievable stories from

the book and we had to guess which of the 10 carriers lined up

on the floor belonged to which story line. Everyone in the room

was given an answer sheet to fill out. Then, Ethel revealed the

true carrier, matching the story and asking each one step for-

ward after their tale read, kind of like "What's My Line" for those

who remember the game show.  This was hilarious. Prizes

were awarded to those with the most correct answers.

Some sample story lines included:

� I locked myself to a set of cluster boxes one day while

delivering the mail.

� I left a package in the garage for a customer that was

grabbed by a pig.

� I went inside to check on an elderly patron and she came

home and caught me coming out her front door. 

The answers are all within the pages of the book, so, if you're

curious, you'll have to order one!

According to Ethel, there were so many wonderful/interesting

tales, she had a difficult time deciding which ones to include!

But the ones she chose are delightful, and maybe there's a

sequel out there!

When Ethel sat down to sign her works, the line immediately

grew long. Being Ethel, each book was personalized with a

message along with her signature. I bought seven myself (one

is for a retired carrier I know whose story lies within the pages

and the others will make great Christmas gifts!) 

Ethel will also be doing a book signing at the national con-

vention PAC table area. There will be books for sale at each

board meeting and as many local meetings as possible. 

Ethel Born was made an "honorary rural carrier" and given

lifetime honorary membership at the convention banquet,

where she received a plaque and a gift. 

- PAC/Legislative Chairman Cindy Chatneuff also

contributed to this story

Rural carrier history book premieres at PAC Fun Night

�FROM HORSE �n BUGGY TO HI-TECH� will be available at

upcoming VARLCA board meetings, local

meetings and the 2010 NRLCA

Convention.

To order by mail, send check or money

order in the amount of $19 ($15 for book

and $4 for shipping), payable to Rural

Heritage Book, for each book ordered.

Send orders to:

Rural Heritage Book

c/o Cindy Chatneuff

1743 White Rock Road

Floyd, VA 24091-3617

Please send ___ book(s) to:

Name: ________________________________________

Address: ______________________________________

City: ___________________ State: _____ ZIP: _______

WHO AM I? - Author Ethel Born looks on while rural carri-

ers identify themselves to those trying to match them to their

stories in the rural carrier history book.

BOOK SIGNING - The line formed quickly for an auto-

graphed copy of Ethel Born�s book portraying the history

of the rural mail carrier in Virginia.
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EFT Authorization for PAC withholding

I hereby authorize my bank to deduct from my checking account monthly the

sum of:

_____$5    _____$10    _____$15    _____$20    _____$25    _____$Other

and forward that amount to the NRLCA-PAC.  I make this authorization voluntarily

and may revoke it at any time by notifying the NRLCA-PAC in writing.

Signature: __________________________________________ Date: _________

Name (please print): ________________________________________________

Employee ID number (on pay stub): ____________________________________

Address: __________________________________________________________

City: __________________________________ State :______ Zip: ___________

Attach a voided check and mail to:  Cindy Chatneuff

"Virginia PAC"

1743 White Rock Rd

Floyd, VA 24091-3617

PAC TIE CONSORTIUM - The bid-

ding on the ever-popular Dennis

Madrey PAC tie went so high this year

that several consortiums were formed

so intested parties could share costs.

The winning consortium - who won the

bidding at $500 - included, from left -

Margaret Whitehead, Tim Harcum,

PAC/Legislative Chairman Cindy

Chatneuff (not part of the consortium),

Jim Craig, Jackie Carroll, Sandra Cook

and Glenda Eure. There was also one

silent member of the consortium (who

was not pictured, either).

BINGO! - Christina Sluss of

Bumpass (above) displays the prizes

she won for her twins. Below,

VARLCA Vice President Ray Aubel

checks the numbers on a card

played by Carolyn Zachwieja.

KARAOKE GUYS

- Although there

were many fine

performances dur-

ing the karaoke

competition,

including a sing-

off challenge to

Patsy Cline�s

�Crazy�, these

guys stole the edi-

tor�s vote with their

rendition of David

Allan Coe�s �You

Never Even Called

Me By My Name.�
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Ackard,

Amyalene

Adams,

Princess

Anderson,

Clarence            

Armentrout,

Olin                   

Armentrout,

Phyliss              

Atwell, Debra     

Aubel, Ray         

Barber,

Dorothy             

Barker, Mary      

Barrett, Connie                       

$Bauserman, Cheryl  

Beck, Kathryn                  

Berry, Thomas

Bise, Terry                          

Bondurant, Kay                           

Boyte, Angela                             

Bradley, Blanche                       

$ Bradley, John                           

Brown, Emily                              

Brown, Kathy  

Bulin, Susan                             

Bunch, Bill                               

Carroll, Jackie

Carstens, Peggy

Cart, Susan

Carter, Lee                                 

Cashwell, LaRhonda                   

Chaney, Janice                           

$ Chatneuff, Cindy                      

Chouinard, Andre                     

Clark, Cindy                               

Clark, Serena                             

Coffey, Tracy                              

Coleman, Diane                          

Coleman, Leonard                     

Coleman, Nat                           

Collins, Sherry

Cook, Diane                               

Cook, Wendy                             

Cooke, Sandra                            

Cosner, Catherin                         

Covington, Kay                          

Craig, James                              

Crossman, Richard

Dalton, James                             

Daniel, Lesa  

Davis, Lois

Davis, Sue                                  

Davis, Thelma                           

Dearing, Craig                            

Deskins, Steve                            

Durrer, Ellis

East, Paul                                   

Edens, Tom                               

Epperly, Melinda                     

Ervin, Michael 

Eure, Glenda                 

Fallen, Linda                 

Farrier, Martin               

Firebaugh, William         

$ Fitzsimmons, Sharon  

Fleming, George           

Foglesong, Mark           

Foley, Janet                  

Foltz, Phyllis                  

Fountain, Dale

Fuerte, Mary                 

$ Gatewood, Jerri  

Gibson, David                

Gibson, Mary 

Gibson, Michael             

Gilliom, William              

Gloyd, Tena

Goard, Jimmy                

$ Godfrey, Deborah       

Godlove, Jeanette

Gore, Robert                               

Gosney, Susan                           

Gould, Tammy                            

Greany, William                          

Grier, Thomas                             

Griffin, Mary  

Griles, Dwayne                           

Grim, Paul

Grossman, William                    

$ Hale, Connie                            

Hall, Michael  

Harcum, Tim                             

Harris, Bob                                 

Harris, James                             

Harris, Johnna                            

Harris, Raymond                        

Harrison, Wayne                         

$ Havens, Wanda 

Hearn, Deborah                          

$ Henry, Cindy                            

$ Herman, Mary                          

Herzog, Maria                             

Hicks, Shirley                              

Hill, David                                   

$ Hinton, Jeffery                          

Hockman, Ruth                           

$ Holcomb, Carolyn                     

Holland, Clyde   

Horne, Robert                             

$ Howard, Tammy                       

Hubbard, Michelle                       

Hull, Linda                                  

Hutchens, Ruby                          

Hutcherson, Melvin   

Jackson, Dorothy                        

Jackson, Marvin                          

Jackson, Shelia                           

Jacob, Joseph  

Jenkins, Dan                               

Jeremy, Martin                            

Jessee, Denny                            

Jewell, Gloria                              

Johnson, Salonna                       

Jones, Jacqueline                       

Jones, Wendy                             

Jordan, Janie                              

Juarin, Jimmie                            

Kelly, Carl                                   

King, Paul                                   

Kish, Rolan                                 

Kite, Albert                                 

Kitts, Debra                                

Kuykendall, Lenore                     

Lac, Nova                                   

$ Laign-robbins, Michelle             

Lambert, Anita                            

Lane, Sara                                 

Lee, Youngwoo                           

Lloyd, John                                 

Long, Brenda                              

Lotts, Stuart                                

$ Love, Terry                              

Love-Hayes, Dorothy 

Lowe, Penny                            

Lyle, Glena                                 

Mack, Colleen 

Magalis, Jeff                               

Magalis, Kelly  

Maitland, Sandi  

Major, Tonya                              

Malik, Wanda 

Matney, Don 

$$ Maxey, Robert                        

$$ Maynard, Elizabeth                 

McCarty, Mae                             

McCoy, Dwight                           

McCune, Jennifer                        

McFarlane, Sandra                      

McGuffey, Cathy                         

McMillin, Kelly                             

Meadows, Lisa                            

Meyerhoeffer, Joseph  

Monahan, Anthony                      

Montgomery, James

(See �Donors�, Page 42 )

PAC contributors generous givers

Thank you! You all have been terrific with your contributions to our PAC effort making this Virginia's best year ever. Those listed

below are applauded for their strong support of our legislative/PAC work. Thank you each and everyone!

AND THE WINNER IS ... - VARLCA Secretary-Treasurer Debbie

Atwell (center) points to her name on the board during the $1,000

annual PAC drawing, held at the 2010 state convention. Atwell was the

$300 winner; Scyrethia Mullins was the $1,000 winner, and Paul

Shutters took the third place prize of $200. With Atwell are

PAC/Legislative Chair Cindy Chatneuff and former Executive

Committeeman Connie Hale.

Special bulletin

At press time, PAC/Legislative

Chairman Cindy Chatneuff was

recuperating at home from a fall in

which she sustained a badly broken

leg.

Of course, that isn�t keeping Cindy

down! She wants everyone to know

she�s still accepting PAC donations!

So send Cindy your best wishes -

and maybe a donation as well - to the

address on Page 2.
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The faces of VARLCA State Convention 2010 - Will yours be here next year?
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VARLCA Spring Board Meeting

Sunday, April 18, 2010 

9:15 a.m.

Winchester Travelodge, Winchester, VA

T
he meeting was called to order by President Larry Zirkle.

Present at the meeting: President Larry Zirkle, Vice

President Ray Aubel, Secretary-Treasurer Debbie Atwell,

Executive Committeemen Joan Waterfield and Gary Stamper.

Also in attendance: Editor Debbie Hearn, State Steward Wayne

Harrison, Historian Jean Overstreet, and PAC - Legislative

Director Cindy Chatneuff. Members in attendance: Jim Pillow,

Marion Neighbours, Cora Spence, Tammy Gould, Kelly Magalis,

Debbie Weathersbee, Bill Wilkins, Jim Simmers.

A moment of silence was observed for the victims of the mine

disaster in WV.

Debbie Atwell read the minutes of the winter board meeting

held January 24, 2010, at the Inn at Virginia Tech in Blacksburg,

VA. Joan Waterfield made a motion to accept the minutes as

read. The motion was seconded and passed.

Elected officers exchanged written reports previously and

there were no questions.

State Steward Wayne Harrison gave a brief report on griev-

ance activity in the state over the past quarter. We need local

stewards, due to a steady decline in the steward ranks. Currently

we only have 59 local stewards.  The workload for representa-

tion has continued to increase. Wayne spoke about the National

Steward System proposal which will be coming forward at the

national convention in August.

NRLCA Secretary-Treasurer Clifford Dailing  arrived.

Editor Debbie Hearn gave a report on the publication proce-

dures. The next edition is in the mail stream now.  Ray made a

comment for the record that Editor Debbie Hearn is doing an

excellent job. The board concurred.

PAC/Legislative Director & SCOBBE Chairman Cindy

Chatneuff gave a report on the book. There have been 200

copies picked up so far. A copy has been provided for each local

to be used as a raffle prize at the spring local meetings. PAC

activities for the state convention will include bingo, the book

signing, and karaoke.  Currently PAC receipts for the year total

$13,500 compared to $8,300 SPLY. The current big buzz is the

USPS proposal to reduce the number of delivery days to 5.

Members need to contact their congressmen and senators at the

address printed in the April edition of the state publication.

Historian Jean Overstreet was asked to give a report on the

Food Drive activities in her area. This year the NRLCA is an offi-

cial cosponsor of the Food Drive scheduled for May 8th. Jean

(as a member of the SCOBBE Committee) brought a letter from

the past editor Anita Lambert. The letter is attached to these

minutes.

Secretary-Treasurer Debbie Atwell gave a brief overview on

the finances of the Association and the membership numbers.

As of March 31st we have 3,017 members and our Liabilities &

Equity total $130,659.75.  This total does not include our dues

income for the 3rd quarter. At this point we have not received

that dues income.

Finance Committee Chairman Joan Waterfield gave a brief

overview on the finance committee work. A projected budget for

the next fiscal year has been completed and will be presented at

the state convention.

Time & Place Committee - President Larry Zirkle spoke on the

activities of the members.

MEETINGS:

� 2010 Summer Board Meeting - June 25 @ 9:00 a.m. in

Winchester, VA

� 2010 VARLCA State Convention - June 25 - 27, 2010 in

Winchester, VA. No vendors because of space constraints.

Local 39 will be in charge of registration.

� 2010 Post Convention  Board Meeting - following adjourn-

ment of state convention

� 2010 NRLCA National Convention - August 17 - 20, 2010 in

Spokane, WA

� 2010 Fall Board Meeting -  October 21 - 24 at the Kirkley

Hotel in Lynchburg, VA

� 2011 VARLCA State Convention - June 24 - 26, 2011 in

Fredericksburg, VA

Break - 20 minutes.

Ray Aubel made a motion to reconsider the motion made and

passed in October 2009 concerning the periodical permit. The

motion was seconded and passed without objection.  

Ray Aubel made a motion to table the motion concerning the

periodical permit until a complete report can be reviewed. The

motion was seconded and passed without objection.

Joan made a motion to adopt the Conflict of Interest Policy,

the VARLCA Whistle Blower Policy and the VARLCA Record of

Retention and Destruction Policy to be in compliance with the

IRS laws. The motion was seconded. Debbie Atwell provided

copies of each policy to the board members and read them

aloud. Copies of the Conflict of Interest Policy were also provid-

ed to the PAC Chairman, the State Steward, and the Editor.

After reading the policies, the question was called. The motion to

adopt the three policies passed unanimously. The language of

the three policies is attached to these minutes.

Steward enhancement training will be scheduled as soon as

possible after the state convention.  

Equipment distribution - Debbie Atwell will deliver the spare

laptop to the PAC/Legislative Director and the spare desktop

computer will be delivered to the State Historian. A printer will

also be delivered to the State Historian. All remaining spare

equipment will be transported to the state convention in

Winchester where it will be disposed of through auctions.

Deadlines for future state publications:

� Publication 3 - July 12, 2010

NRLCA Secretary-Treasurer Clifford Dailing made a few

(Continued on next page)

Minutes, policies from Spring Board Meeting

SPECIAL

GUEST -

NRLCA

Secretary-

Treasurer

Clifford Dailing

told those pres-

ent at the

Spring Board

Meeting about

key issues fac-

ing rural carri-

ers across the

country.
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remarks about key issues facing the rural carriers across the

country.

Members concerns were addressed.

Joan Waterfield moved to adjourn the board meeting. The

motion was seconded and passed. The meeting adjourned at

12:13 p.m.

Respectfully Submitted,

Debbie Atwell

VARLCA Secretary-Treasurer

(Editor�s Note: Following are attachments to the minutes,

including the report from Past Editor Anita Lambert and the

policies adopted.)

To:         VA RLCA Elected Board

From:     Past Editor Anita Lambert  

Date: April 11, 2010

Re: newspaper archives

Here are the rest of the newspaper archives created during the

time I served as editor of the Virginia Rural Letter Carriers'

Association (September 1993 through September 2009). The

board can decide if they should go to the State Association's

Historian or Editor. Perhaps copies can be made so each can

have the info.

All text is in WordPerfect. Photos are in jpeg and bmp. 

Newspapers printed between:

� September 1993 and May 1997 are recorded on 5 ½ " floppy

discs.

� Additional info from 1996-97 is also recorded on 3" discs.

� May 1997 through September 1998 newspapers are on 3"

discs.

� 1999 through 2002 newspapers are recorded on Zip discs

� 2002 through September 2009 are on CD discs 

I have already turned-over all equipment belonging to the

VARLCA to the new editor as well as copies of all newspapers

printed during my tenure. This concludes my obligation to the

Association. I wish Editor Debbie Hearn and the VARLCA contin-

ued success.

I would like the board meeting minutes to include this informa-

tion.

Conflict of Interest Policy

(As adopted by the Virginia Rural Letter Carriers' Association on

4/18/2010)

It is the obligation of all voting members of the State Board,

when acting on behalf of the VARLCA, to comply with all appli-

cable federal and state laws, to uphold the principle and purpos-

es of the Association, and to comport themselves in accordance

with the highest standards of ethical business conduct.  In fur-

therance of that goal, the State Board of the Association has

adopted the following policy in order to avoid or minimize possi-

ble conflicts between the personal interests of the persons sub-

ject to the policy and the interests of the Association.

Preamble

The purpose of the policy is to ensure that decisions about

VARLCA's operations and the use or disposition of VARLCA's

assets are made solely in terms of the benefits to the

Association and are not influenced by the possibility of private

profit or other personal benefit accruing to the persons subject to

this policy.  In addition to actual conflicts of interest, all persons

subject to the policy are obliged to avoid actions that could be

perceived or interpreted as being in conflict with the

Association's interest.

To avoid actual, potential, or even the appearance of, conflicts

of interests, persons subject to the policy should disclose any

connection or relationship with organizations or enterprises doing

business with the Association and refrain from participating in

decisions affecting transactions between the Association and the

other organization or enterprise.  The mere existence of a con-

nection or relationship shall not prevent a transaction from taking

place, however, so long as:  the relationship is disclosed; disin-

terested individuals make the necessary decisions; and the

terms of the transaction are fair and reasonably comparable to

those available in other commercial transactions where the par-

ties are entirely independent of one another.

Policy

Board members of the VARLCA have a duty to be free from

the influence of any conflicting interest when they represent the

Association or make recommendations with respect to dealings

with third parties.  They are expected to deal with all parties

doing business with the Association on the sole basis of what is

in the best interest of the Association without favor or preference

to third parties based on personal considerations.  In particular:

a. Board members who deal with parties doing or seeking to

do business with the Association, or who make recommenda-

tions with respect to such dealings or pass judgment upon them,

shall not own any interest in or have any personal agreement or

understanding with such third parties that might tend to influence

the decision of the employees with respect to the business of the

Association, unless expressly authorized in writing after the inter-

est, agreement, or understanding has been disclosed.

b. No covered board member shall seek or accept, directly or

indirectly, any personal payments, loans or services, excessive

entertainment, or travel or gifts of more than nominal value from

(Continued on next page)

Minutes

(Continued)

HALF THE TAKE WINNER - Lucky Tammy Gould (left),

area steward from Callao, won both the half-the-take and the

PAC credit during the drawing held at the Spring Board

Meeting. Generous Tammy donated her winnings back to

PAC. She�s pictured above with PAC/Legislative Chairman

Cindy Chatneuff.
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any individual or business concern doing or seeking to do busi-

ness with the Association.  (This provision shall not apply, how-

ever, to prevent individuals from accepting or making use of

hotel rooms or entertainment provided by a hotel on a compli-

mentary or upgraded basis in connection with an Association

meeting where such room or entertainment is part of the negoti-

ations for the overall contract with the hotel or conference facili-

ty.  Such use facilitates the conduct of Association business and

thereby benefits the Association).

c. No covered board member shall do business with a relative

on behalf of the Association unless expressly authorized in writ-

ing after the relationship has been disclosed.

The requirement of freedom from conflicting interests extends

to situations involving the relatives of all board members.

Relatives include spouse, domestic partner, parents, children,

brothers and sisters, grandchildren, stepchildren, grandparents

and immediate family in-laws.  Board members shall take rea-

sonable steps to become informed of conflicting interests involv-

ing relatives.  For such known actual or potential conflicts of

interests involving relatives, board members shall disclose in

writing such conflicting interest prior to the Association's doing

business with any organization to which relatives are affiliated or

hold an interest in.

With respect to individual board members, the State Board of

the VARLCA has the ultimate authority to determine what reme-

dial steps should be taken in situations involving an actual or

potential conflict of interest.  The conflicting party(s) shall not

participate in any decision.

As used in this policy, the voting board members are set forth

in the VARLCA Constitution.

A copy of this policy shall be given to all board members upon

commencement of such person's relationship with the Virginia

Rural Letter Carriers' Association or at official adoption of state

policy.  Each board member shall sign and date a "Conflict of

Interest Compliance Certification" at the beginning of his/her

term of service and each year thereafter.  Failure to sign does

not nullify the policy.

VARLCA Whistle Blower Policy

(As adopted by the Virginia Rural Letter Carriers' Association on

04/18/2010)

It is the policy of the Association to foster an environment of

openness and fair dealing.

Information concerning actions or failure to act that impacts

the integrity and accuracy of the financial condition of the

Association, its subsidiaries and related organizations is impor-

tant and encouraged to be promptly disclosed.  To that end, it is

the Associations' policy to:

1. Maintain a record or any material complaint or concern

raised about the integrity of the financial procedures and con-

trols;

2. Address those complaints and concerns in a reasonably

prompt manner;

3. Disclose such complaints or concerns to the State Board of

the Association for investigation and corrective action if neces-

sary;

4. Ensure that any individual bringing such complaints or con-

cerns forward will not be subject to any adverse employee action

based on the disclosure of those complaints or concerns.

Further, to encourage employees to promptly disclose material

deficiencies or weaknesses or other material items impacting the

integrity of the financial procedures and controls of the

Association, employees may, on a confidential basis, report such

concerns to the State President or other State Board Member.  A

record of all such complaints and concerns, along with the inves-

tigative outcomes, will be maintained on a confidential basis in

the State Secretary's files.

VARLCA Record Retention and Destruction Policy

(As adopted by the Virginia Rural Letter Carriers' Association on

4/18/2010)

GENERAL POLICY

Documents that are not necessary for legal and/or business

purposes should be destroyed in order to reduce the high cost of

storing, indexing and handling the vast amount of electronic and

hard copy documents which would otherwise accumulate.

Documents provided with a specific retention period, as set out

in the Association's standard record retention schedule, should

be destroyed at the conclusion of the retention period.

SUSPENSION OF POLICY IN CONNECTION WITH LITIGA-

TION AND DISCOVERY

Documents and records that are beyond the policy retention

period or that are without a normal archive requirement must,

nonetheless, be retained under the certain circumstances,

including, but not limited to:  (a) where the information has been

subpoenaed in a civil or criminal case, or is the subject of an

information request letter from a government agency, (b) where

the information relates to civil or criminal litigation against the

Association or a subsidiary that is either pending, imminent or

contemplated, or (c) where destruction of the information would

impede, obstruct or influence the administration of any matter

within the jurisdiction of the federal government, where such

matter is pending, imminent or contemplated.

It is the policy of the Association to suspend all regularly

scheduled document destruction when litigation against the

Association or against a subsidiary is pending, imminent or con-

templated.  Upon receipt of notification the State

Secretary/Treasurer shall assure that no documents are

destroyed.  Once the relevant documents have been identified

and segregated from destruction/deletion, the operation of the

policy regarding remining Association or subsidiary documents,

including regularly scheduled destruction, shall recommence.

ANNUAL REVIEW AND APPROVAL

The State Board shall review and re-approve this policy annu-

ally.

Minutes

(Continued)

Aubel

(From Page 5)
I said at the beginning that this has been a busy year

responding to the challenges that confront this union. I have

spent more time and effort representing carriers in the griev-

ance procedure, both from discipline and from contractual

issues. Managers are being forced to manage you and not

always well. We need to stay together and continue to do all

that we can to maintain our rights. We can do this by being

active in the union, attending meetings, becoming a local stew-

ard (our biggest expense by the way), and being willing to sign

your name on a grievance when you have been wronged. This

not only helps you but will help others in the same situation.  As

a school of fish knows that there is safety in numbers, we can

help each other by being united. 

In closing, I cannot stress enough that being active gains you

knowledge in your job and can help with the stress level as

well.
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A
number of issues were brought to the floor during the

2010 VARLCA State Convention. Here are the details of

the resolutions considered by delegates, along with the

results of the vote.

Resolution 1

Whereas: There is no current publication of previously passed

binding resolutions

Be it Resolved: All previously passed binding resolutions be

included in the VARLCA Constitution as newly-created Appendix

C

Reason/Intent for Change: Membership will have access to

previously passed binding resolutions

VARLCA Constitution

Passed

Binding

Constitution Committee

Resolution 2

Whereas: VARLCA feels that an annual convention is a waste

of the union's resources

Be it Resolved: That the NRLCA adopt a biennial national con-

vention

Intent/Reason for Change: Too much time and money is spent

on an annual convention.  Our resources could better be used

on other things.

National Constitution

Object - Martha Newton

Passed

Binding

VARLCA Board

Resolution 3

Whereas: There is a restart of the 90 days when RCAs change

assignments

Be it Resolved: That RCAs do not restart the 90 days leave

earning time

Intent/Reason for Change: To preserve leave earning status of

RCAs serving vacant routes, carrier on extended leave, etc.

National Contract   Article 10.5.A,B

Passed

Non-binding

Local 20

Resolution 4

Be it Resolved: That if a regular carrier leaves their position to

fill another position at another office, such as "OIC", that carrier

should be required to return to their route within 2 years or the

route shall be declared vacant

Handbook ELM 312 Section 233.34

Passed

Non-binding

Local 28

Resolution 5

Be it Resolved: That if a regular carrier leaves their position to

fill another position such as "OIC", the senior substitute in that

office be awarded the vacancy until the regular carrier returns to

the route

Intent/Reason for Change: Would reward the senior leave

replacement with leave earning status after 90 days

Handbook ELM 312 Section 233.34

Object - Beth Sherman

Failed

Non-binding

Local 28

Resolution 6

Be it Resolved: Present Language- The establishment of a

part-time flexible rural carrier assignment is at the discretion of

the Employer.  There is no requirement to establish such assign-

ments.  If the Employer decides to establish a part-time flexible

rural carrier assignment, it shall be�

Be it Resolved: Proposed Language- The establishment of a

part-time flexible rural carrier assignment is at the discretion of

the Employer.  There is no requirement to establish such assign-

ments. shall be posted in a formula office where the need

exists, once three TWO or more regular K routes are without

a leave replacement for 120 days.

If When the employer decides to establishes a part-time flexible

rural carrier assignment, it shall be�

Intent/Reason for Change: Incentive to retain subs and give

them the opportunity to become career employees

ELM-902 Section 2

Object - Tom Sisk

Passed as amended

Non-binding

Local 8

(Continued on next page)

State convention delegates consider numerous resolutions

SPEAKING UP - Delegates lined up to voice their support or

object to resolutions as they were brought to the floor of the

2010 VARLCA State Convention.
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Resolution 7

Whereas: Present Language- The notice shall include the fol-

lowing information for the vacant route, as well as for every regu-

lar rural route in the office: the official position identification num-

ber, the route number, the day of the week of the authorized

relief day, whether a USPS vehicle will be provided�

Be it Resolved: Proposed Language- The notice shall include

the following information for the vacant route, as well as for

every regular rural route in the office: the official position identifi-

cation number, the route number, the day of the week of the

authorized relief day, whether a USPS vehicle will be provided�

Intent/Reason for Change: Relief day should be based on sen-

iority, not the route

ELM-902

Passed

Non-binding

Local 8

Resolution 8

Whereas: Only RCAs are allowed to take a hold-down on an

auxiliary or temporarily vacant regular route

Be it Resolved: PTFs be allowed to take a hold-down on an

auxiliary or temporarily vacant regular route

Intent/Reason for Change: Allow PTFs to possibly work more

hours than they would normally earn working just two K

routes/week

National Contract Article 30.2.c.1

Object - Cindy Henry

Failed

Non-binding 

Local 39

Resolution 9

Whereas: There are times when a carrier fails to receive (1)

their paycheck in a timely manner, or (2) all pay to which they

are entitled including EMA

Be it Resolved: Any pay advances from USPS include 100% of

earned EMA

National Contract Article 9.2.c.15

Passed

Non-binding

Local 3

Resolution 10

Whereas: Present Language- None

Be it Resolved: Proposed Language- (3) Choice of High or

Low option be given when awarded a route if the carrier meets

the qualifications.

Intent/Reason for Change: Senior carriers who want the High

or Low option should not have to wait until the guarantee period

when bidding on a new route

ELM 902 Section 2

Passed

Non-binding

Local 8

Resolution 11

Whereas: There is a wide variance in the rural craft- from carri-

ers on 100+ mile routes, to heavy volume L routes, to  DPS flat

routes with LLVs

Be it Resolved: That rural carriers have the option of being

compensated either under section 7(b)2 of the FLSA (evaluated

time), or in accordance with Article 8.3 in the attained step and

overtime for work performed only after 8 hrs. on duty in any

service day, or 40 hrs. in any service week, pursuant to section

7(a) of the FLSA (hourly).  Selection shall be made 2 weeks

before the beginning of the guarantee period, and upon comple-

tion of a mail count

National Contract Articles 8.3 and 9.2.c.1

Passed

Non-binding

Local 23

Local 14

(Continued on next page)

Resolutions

(Continued)

IT�S UNANIMOUS - The �ayes� - or in this case, �yeas� -

seem to have it as delegates cast their votes at the State

Convention.

SPLIT VOTE - It wasn�t always a unanimous vote. Some res-

olutions brought differing opinions from the delegates to the

state convention.



Page 40                                                                                                the Virginia Rural Letter Carrier, July 2010

Resolution 12

Whereas: Carriers are required to carry FSS to the street and it

is taking longer to reload and unload

Be it Resolved: That reloading /unloading be renegotiated to

greater than 18 minutes per week

National Mail Count Guide Form 4241

Passed

Non-binding

Local 14

Resolution 13

Whereas: Carriers required to deliver mail in their own vehicles

receive no time credit for refueling, while carriers assigned LLVs

do receive time credit for refueling

Be it Resolved: That POV carriers receive column 17 time for

refueling

National Mail Count Guide Form 4241

Object - Tom Sisk

Failed

Non-binding

Resolution 14

Whereas: Management will take as assigned LLV from a route

and give it to another route

Be it Resolved: That the time the carrier is delayed from leaving

to deliver mail on their route, while waiting for another vehicle,

be paid on an 8127 by the following pay period

Intent/Reason for Change: Carriers need to be promptly com-

pensated for waiting time when their vehicle is given to another

carrier

L 101 (Gamble Letter) dated 12/7/94

Passed

Non-binding

Local 20

Resolution 15

Whereas: A carrier has to accumulate 8 hrs. of vehicle break-

down time to get an "O" day

Be it Resolved: That any breakdown time during a pay period

be submitted on an 8127 and paid by the following pay period,

including any accumulated time already due

Intent/Reason for Change: Carriers wait too long to receive

breakdown pay-some retire and never get any pay, since 8 hrs.

is never accumulated

L 101 (Gamble Letter) dated 12/7/94

Passed

Non-binding

Local 20

Resolution 16

Whereas: Present Language- None

Be it Resolved: Proposed Language-  

A.   5-Day Work Week- Leave Replacement Retention

In the event of a 5-day work week, rural carriers be given

the opportunity to rebuild their routes to enable them to

work 4 days (40 hours) with a leave replacement working 1

day (10 hours).

Intent/Reason for Change: Possible way to retain subs

ELM-902 Article 8.7.a

Object - Debbie Atwell

Failed

Non-binding

Local 8

Resolution 17

Whereas: Present Language-  None

Be it Resolved: Proposed Language-  

4. Long Term Assignment

A. Time Limits---A regular carrier temporarily

assigned to a higher level assignment in excess of 30 days

shall be allowed to hold such position for a period not to

exceed 2 years.

B. Bidding---A regular rural carrier temporarily

assigned to a higher level position will be allowed to bid for

posted rural carrier assignments provided the employee

shall be able to perform the duties of the position upon

award.

Intent/Reason for Change: Establish a time limit for 204B and

other higher level positions.  To clarify bidding rights when hold-

ing a management position.

ELM-902 

Passed

Non-binding

Local 8

Resolution 18

Whereas: Carriers are required to travel up to 1/2 mile (one-

way) to deliver items to the door

Be it Resolved: Carriers be required to travel up to 1/4 mile

(one-way) to deliver items to the door

PO 603 Section 331.21

Object - Cindy Henry

Failed

Non-binding

Local 3

Resolution 19

Whereas: LLV fueling time on rural routes over 50 miles is insuf-

ficient

Be it Resolved: That all rural routes over 50 miles assigned an

LLV have 15 minutes added to the fueling time calculation

National Mail Count Guide Form USPS Vehicle Allowance

Passed

Non-binding

Local 38

(Continued on next page)

Resolutions

(Continued)
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Resolution 20

Whereas: City carriers receive a higher level of pay to train

new hires

Be it Resolved: Regular rural carriers receive a higher level

of pay to train new hires

Reason/Intent of Change: If city carriers are entitled to

higher level pay for training, then why shouldn't rural carriers

be entitled also?

National Contract Article 9

Passed

Non-binding

Local 3

Resolution 21

Whereas: Current time allocated for label changing is "built

into our evaluation", and is insufficient

Be it Resolved: That rural carriers get paid "actual" time for

changing labels

Intent/Reason for Change: To accurately and fairly com-

pensate rural carriers for label changing

ELM 38 Section 343.29

Passed

Non-binding

Local 38

Resolution 22

Whereas: Present Language- The Employer will make an

effort to assist employees who through occupational injury or

occupational illness are unable to perform their regularly

assigned duties.  This effort will consist of possible assign-

ment to limited duty work if such is available.  

Be it Resolved: Proposed Language- The Employer will

make an effort to assist employees who through occupational

injury or occupational illness are unable to perform their reg-

ularly assigned duties.  This effort will consist of possible

assignment to limited duty work if such is available.  

Intent/Reason for Change: To comply with current OWCP

Law (Title 5, Chapter 81) that says it is mandatory to offer

limited duty.

ELM-902 Section 1

Passed

Non-binding

Local 8

Resolution 23

Be it Resolved: That any "revenue advertisement mailings"

(i.e. flat-rate box card advertisement, food drive post cards,

orange stamp envelopes for revenue purposes), be counted

as credit towards pay compensation for rural carriers when

asked by management to deliver to boxes, or be considered

optional by individual carriers

Object - Debbie Atwell

Failed

Non-binding

Resolutions

(Continued)

more complex like deciphering

your pay stub, we are here for

you. I think many carriers take

it for granted that we will be

here.

The environment within the

USPS is nothing like I have

experienced in 30 years. The

USPS is looking at every

aspect of its operations to see

where they can save money or

be more efficient. This has

caused some carriers to come

to a realization that we can no

longer just do what we want or

have always done. Change is

not coming, change is here.

We may not like or find difficul-

ty in accepting change, but we

are at a crossroads that we

are going to have to change.

With management trying to

micromanage the rural craft

like never before, it has led to

more and more workload for

the union.  

Not unlike the USPS, the

union is also changing and

looking at the same cost cut-

ting measures and inefficien-

cies. The National Board is

pitching to our members that

we would be better served with

a national steward system as

opposed to individual state

systems. I look at the amount

of expenses this state associa-

tion incurs annually funding the

steward system and think that

it is an absurd amount of

money. However, I have to ask

myself and you should also

ask yourself: Do you want, or

expect, a state level steward to

be there for you? It is not a

perfect system, yet we do try

very hard to make it the best

we can. And, you can be

assured that no matter what,

we will be here for you. 

This past year, I drove 9971

miles, used 54 days of LWOP,

and filed 36 grievances at the

Step 2 level. I was on the

phone 227 hours, 18 minutes,

and 15 seconds. 

COLOR GUARD - Bill Wilkins, left, and

John Bradley carried the colors to begin

the convention proceedings. In the inset,

Chaplain Dan Jenkins leads the crowd in

the Pledge of Allegiance, which was fol-

lowed by the invocation.

Robinson

(From Page 23)

Will you be at next year�s state convention?

Start working toward that goal now, by

becoming active at the local level.



2004 Jeep Liberty. 4-wheel drive, dual controls, power win-

dows and locks, A/C. 105,000 miles. $6,500. Phone: 276-766-

0220 or email cindyadam@embarqmail.com(1)

1991 Subaru Legacy. Right-hand drive, new radiator. 78,000

miles. Used as back-up vehicle (now have LLV). Phone Cindy

at 540-465-8186 (1)

2005 RHD Jeep Wranger Sport. 4-wheel drive, 48K miles,

white/grey hard top, 6-cylinder, A/C, tilt wheel, cruise control,

new tires/brakes. Assigned LLV. $11,000. Phone: 757-240-

4440 (1)

2001 Jeep Cherokee 4x4. 89,500 miles, Pioneer radio, route

ready. LLV assigned. $9,300. Phone 540-949-0021 (1)

2006 RHD Jeep Wranger. Yellow. 2-door, 4-wheel drive, 6-

cylinder, 63K miles, A/C, AM/FM/CD with XM radio. Route

ready with mail tray, new tires (plus new set of snow tires. 2-

year warranty on transmission, plus many other extras.

Excellent condition. Asking $11,800. Phone 540-943-0818 or

email tishael@yahoo.com (1)

2008 RHD Jeep Wrangler. White/black hard top, 50K miles.

Excellent route vehicle. $16,000 Phone: 540-570-0201 (1)

2005 RHD Jeep Wrangler. White/black hard top, 50K miles.

Excellent route vehicle. $13,000. Phone: 540-570-0201 (1)

2006 RHD Chevy van. 8-cylinder AWD, PS, PB, PW, AC, CD

player. Route ready with strobe, sliding tray and signs. 30K

miles. $17,000. Carrier Retired VER. 540-587-5752 or email

tdlaughon@netzero.com (2)

2004 RHD Jeep Liberty. 6-cylinder, T-PKG, mail tray & �US

Mail� strobe light. 67,000 miles. $8,900. Phone: 540-923-4080

(2)

Free classified ads for members of this Association

FOR SALE
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MUTUAL TRANSFERS

� Seeking rural carriers interested in the Shenandoah Valley

of VA (Harrisonburg) or Jacksonville, N.C. - Camp LeJeune -

areas. 540-209-4687 or email crazeebyb@yahoo.com (1)

� From the beautiful Shenandoah Valley (Fishersville) to a

coastal area. See me on your area. 44K route w/LLV.

KatharineSiron@gmail.com 540-377-2378 (2)

� From beautiful Shenandoah Valley (Churchville P.O.) to any

beach location in NC or VA. 42K route, 32 mi. Small, friendly,

post office. Email: rosemary.martin@rocketmail.com (3)

Hot mail - is your email

address on file? correct?
Members wishing to receive HOT MAIL via email may send their

email addresses to the editor of the publication at:  

rural_editor@comcast.net

For membership verification purposes only, please include your

name and address as it appears on this publication's mailing

label.

HOT MAILs that have been returned as �undeliverable� will be

removed from the list after the third attempt.

Need to buy or sell a vehicle?

Want to transfer to another office?

Relief carriers: Seeking more work?

This association offers free advertisement to members. Send  items for

this column to:

Debbie Hearn

6846 Crescent Ridge Court

Bealeton, VA 22712

Phone: 540-219-2995  

Fax: 540-439-8252

Email: rural_editor@comcast.net

For Sale ads automatically run twice (unless renewed or canceled)

Mutual transfer ads run three times (unless renewed or canceled)

Items may be restricted as space permits

REMEMBER: The deadline for articles for the next edition is Sept. 6! 

Moss, Victor

Mosuela, Timothy

Mullins, Scyrethia

Meas, Christy

Neighbours, Marion

Neville, Mary

$ Newton, Martha                     

Osborne, Don                          

$ Overstreet, Gloria (Jean) 

Pagach, Correna

Parker, David

Payne, Harry                            

Pearson, William                      

Pennell, Valerie                        

Petrie, John                             

Pillow, James                           

Pinckney, Wesley                     

Pope, Karen                             

Porterfield, Terry                      

Powell, Wanda                         

Ray, Lynne

Rector, Rick                             

Riggins, Edith                           

Rinker, Alvin                            

Roberts, Robert                        

Robertson, Jeffery                    

Robinson, Roger                      

Russell, Deborah                      

Sadler, Richard                        

Saunders, Gertrude  

Sayler, James                          

Scott, Ralph                             

Shabazz, Thebra                      

Shatley, Robert                        

Sheffer, Harold                         

Shelton, Dwight                        

Shelton, Tina                            

Shutters, Paul                          

Simmers, Jim                           

$ Sisk, Tom 

Slade, Mozeke                         

Slayden, Lynwood                    

Slusher, Maurice                      

Smith, Nanette                         

Snider, Frances Arlene             

Sontheimer, Edward                 

Sowers, Joe                             

Sours, Susan                           

Spangler, George                     

Spence, Cora      

Spencer, Harold                       

Spencer, Wayne  

Spriggs, Lyn                             

Squires, Doris                          

Stamper, Gary                          

Stanley, Gladys                        

Taylor, Debra                           

Taylor, G                                 

Teets, Beverly                          

Thompson, Kevin                     

Thornton, Lewis                        

Tuo, Bin 1                                

Turner, Oscar                           

Upson, Harry

Wade, Edna                             

Wallace, Sonja                         

Waterfield, Joan                       

Watson, R                                

Watts, William

Weathersbee, Deborah             

Webber, Stephen  

Welch, Carroll                          

West, Tiffany 

Whitehead, Margaret                

Whitfield, Susan                       

Wilkins, William                        

Willis, Barbara                          

Wollstein, David                       

Worley, Theresa                       

Wright, Andrew                        

Wright, Ann                              

Wright, Bailey                           

Wright, Cynthia                        

Young, Pam                             

Zachwieja, Carolyn                   

Zimmermann, Phillip                 

Zirkle, Larry                              

Zirkle, Susan  

$ signs denote sustaining

members on PAC Withholding

or Electronic Fund Transfer

(EFT).                                      

Donors

(From Page 32)

A PAC withholding or EFT donation

form is on Page 31.



Mail this form to Debbie Atwell, VAR-

CLA Secretary-Treasurer, at 11100

Maiden Creek Road, Abingdon, VA,

24210-9356

Mail this form to Debbie Atwell, VARCLA Secretary-Treasurer, at

11100 Maiden Creek Road, Abingdon, VA, 24210-9356
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